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DEFINING A 

MISSION & VISION



The Main Street Solution Center is a free access portal to resources for 
communities and organizations working to revitalize and strengthen 
their local economies. The Solution Center’s curated resources are 
designed to help guide and inspire local leaders and advocates as 
they navigate the complexities of downtown and neighborhood 
business district revitalization and economic growth.  

This Main Street Solution Center publication was underwritten by 
Michigan Main Street and Main Street Iowa. Their generous support 
demonstrates a shared vision and ongoing commitment to freely 
share knowledge, experience, tools, and best practices to fuel 
revitalization and economic growth in their own communities, and in 
locales spanning the nation.  

Leigh Young, AICP is Senior Main Street Specialist with Michigan 
Main Street and a driving force behind the creation of the Main Street 
Solution Center. Her deep passion for planning, placemaking, 
community engagement, and sustainable urban development is 
evident in her work to advance the cause for revitalization and 
economic development in downtown and neighborhood business 
districts across Michigan.  
 
Jay Schlinsog, CMSM is the owner of Downtown Professionals 
Network (DPN), a Franklin, TN-based firm specializing in innovative, 
market-driven downtown and business district revitalization and 
economic development solutions. He brings more than thirty years of 
experience gained while serving as chief executive with chamber and 
district management organizations, and through his work with 
communities and organizations across the United States. 
 
Ben Muldrow is a partner at Arnett Muldrow & Associates, a 
consultancy renowned for its creative approach to economic 
development, branding, and marketing strategies for small towns and 
cities across the nation. He brings an innovative mindset and a deep 
understanding of the unique dynamics of community branding to 
each engagement, blending traditional community values with 
modern marketing techniques to help communities and districts 
unlock their potential. 
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Main Street Solution Center (MSSC) library 
publications and resources are intended for free 
distribution. Please credit Main Street Solution 
Center and respective authors. 

Every effort is made to ensure that information 
contained in MSSC publications and resources is 
accurate and up to date at the time of publication. 
However, all information is provided on an “as is” 
basis, and no warranties about the accuracy or 
completeness of information is implied or provided. 
MSSC publications and resources may include links 
to external websites, publications, resources, and 
information. MSSC’s referencing or linking to a 
third-party website or resource should not be 
interpreted as an endorsement nor 
recommendation for the products or services 
offered by any third party, and MSSC and its 
owners, underwriters, contractors, and agents 
accept no liability in respect to third-party websites, 
products, and services. MSSC library contents and 
publications are not intended to offer, nor should 
they be relied upon for, legal, financial, accounting, 
or other organization- or project-specific advice. For 
expert assistance, contact a competent 
professional. MSSC and its owners, underwriters, 
contractors, and agents accept no liability for any 
inaccuracies or omissions. Any possible 
infringements or instances of incorrect or missing 
credits or attributions are unintentional and will be 
reviewed promptly upon request. 
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THE IMPORTANCE OF VISION
A community’s vision for a downtown or neighborhood commercial district describes its ideal 
state or environment in the future – the way it looks, businesses and places to visit, things to 
do, important economic drivers, distinguishing features, unordinary experiences, and other 
aspirational assets and traits. 

An effective vision statement – one rooted in the ideas and values shared by a broad spectrum of 
community stakeholders – captures the essence of a future place and serves as a compass to help 
guide strategic planning processes and to shape an organization’s mission and goals, and the 
scope and nature of its work.  

The Vision Statement | Examples 
Vision statements, like the examples appearing below, might be presented in two formats that 
can be adapted to different collateral materials and uses: 1) a one- or two-sentence summary or 
capsule version; and 2) a narrative version. 

Example One: Capsule

Downtown Foley, the place where the Gulf Coast begins, is a lively and vibrant destination, 
home, and workplace teeming with activities, sights, sounds, and flavors that celebrate and 
invigorate our forward-thinking community.

Example One: Narrative 
Nestled at the intersection of history, beauty, fun, and innovation, Downtown Foley has 
emerged as a lively and vibrant destination teeming with activities, sights, sounds, and 
flavors that celebrate and invigorate the place where the Gulf Coast begins. Locals and 
visitors of all ages are naturally attracted to an authentic downtown experience that is safe, 
familiar, comfortable, whimsical, and energetic all at the same time. Inviting tree- and 
garden-lined pathways lead to new discoveries, prominent civic facilities, beautiful parks, 
and an eclectic mix of local retail establishments and eateries offering a warm southern 
greeting to friends both old and new. The downtown’s growing ranks of residents and 
workplace members fuel a diverse and robust economy, and heighten levels of daytime 
activity and entertainment that spill into evenings. The award-winning and inclusive 
efforts behind Downtown Foley’s recent evolution provide solid footings upon which this 
forward-thinking community continues to move boldly toward a compelling, exciting, and 
prosperous future.

Example Two: Capsule

We are dedicated to creating a vibrant district where friends gather, businesses thrive, 
memories are made, and communities grow stronger. This is the place to go to feel 
connected.

Example Two: Narrative 
Our vision is to see the district transform into a thriving hub of community life and 
economic activity, setting a benchmark for historic preservation and modern innovation. 
We envision a vibrant, bustling center that attracts residents and visitors alike, offering a 
unique blend of locally owned businesses, cultural attractions, and community spaces. 
We aspire to create an environment where the district’s historical charm is seamlessly 
integrated with contemporary amenities, making it a model for sustainable, inclusive urban 
living. Our vision extends to fostering a sense of pride and belonging among all community 
members, where the spirit of collaboration and creativity drives the continuous growth and 
prosperity of our downtown area.
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CRAFTING A VISION STATEMENT
A process that invites participation and 
interaction, encourages creativity and 
big ideas, and makes it fun and easy to 
be involved will almost always yield the 
best results. Examples of steps common 
to many successful visioning processes 
include:  

	Organizing and publicizing 
opportunities for community 
members to participate, and 
extending special invitations to key 
stakeholders and partners.

	Pursuing outreach opportunities 
to gather ideas and create interest 
in the weeks leading up to a public 
visioning forum (e.g. using three or 
four single-question social media 
polls, posing a single question atop 
whiteboards or chalkboards placed 
at different locations or events).   

	Hosting a facilitated, open invitation 
public visioning forum or open 
house event to gather input 
and ideas, and to help generate 
consensus around prevalent ideas, 
values, themes, and elements. 

	Using the results to wordsmith a 
compelling vision statement that 
encapsulates ideas, identifies key 
features, inspires, and paints a 
picture of the district in the future. 
For example, a vision statement might point to a thriving, vibrant district that attracts 
residents and visitors alike, preserves its historical heritage, and serves as a hub for local 
businesses and cultural activities. Identify specific, distinguishing features and incorporate 
adjectives and terms commonly offered by participants to make the statement distinct and 
resonate with the community.   

	Presenting a draft version of the statement to the board for review, making any necessary 
refinements, and formally adopting the vision statement. 
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VISIONING QUESTIONS
Examples for questions designed to spur creativity and conversation relevant to a place’s future appear 
below. It may seem odd to find questions asking about current day conditions on the list. But recognizing 
existing conditions can often prompt ideas for changes and improvements, can help set priorities, and can 
provide a means for evaluating the magnitude of commitment, collaboration, and investment likely to be 
required on the journey to achieving the vision.  

	 What is the most positive thing about the district today – or the thing you are most proud of?

	 What is the district’s greatest liability today –  or the thing you are least proud of?

	 What is the greatest challenge or barrier to overcome on the way to making the district truly great?

	 What idea or possibility for the district gets you most excited?

	 Why is the district important to the future of the community?

	 What will be the district’s most distinguishing or defining feature in [future year]?

	 What three, single words will best describe the ultimate version of the district in [future year]? 

	 What are three things that will be part of the “right mix” for the district in [future year]?

	 In one short sentence, what will the district be “known for” in [future year]?

	 What is one thing about the district that you hope children will remember or experience in [future 
year]?

	 What will be some of the most popular things for people to do in the district in [future year]?
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DEFINING YOUR MISSION 
 
A mission statement defines an organization’s core 
purpose and function. It answers the questions of what 
the organization does, who it serves, and how it does 
so. For organization’s formed to advance downtown 
or district revitalization initiatives, this could involve 
promoting economic development, preserving 
historical character, and fostering community 
engagement. The mission statement also helps to 
allocate limited resources and guide the organization’s 
daily operations and decision-making processes in 
ways that align with its fundamental purpose and 
goals, and the community’s vision for the district.

The Mission Statement | Examples

Mission Statement - Example One

Our mission is to actively revitalize and sustain the district as the vibrant heart of our 
community. We are dedicated to preserving its unique historical character while fostering 
economic growth and development. We aim to create a welcoming, dynamic environment 
that supports local businesses, encourages community engagement, and enhances 
the quality of life for all residents and visitors. Through collaborative efforts, strategic 
partnerships, and community-driven initiatives, we strive to make the district a thriving, 
inclusive, and culturally rich destination that honors our past, celebrates our present, and 
embraces our future.

Mission Statement - Example Two

We are a volunteer-driven nonprofit organization engaging the community in local 
initiatives to make our city center a truly distinct destination that embraces its heritage, 
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fosters a center of activity, stimulates economic health and vitality, and welcomes residents 
and visitors of all cultures. 

CREATING A MISSION STATEMENT
The effort behind creating a mission statement should 
be intentional and thoughtful, but it doesn’t need to be 
made overly complicated. The process is largely internal, 
involving the board of directors and key staff. In some 
cases, a few key partners or stakeholders may also be 
invited to participate in the discussion. Steps common 
to different approaches might include:  

	Devoting time – perhaps an hour or more – 
at a board work session or retreat to create a 
rough draft of the mission statement (Note: 
Organizations with an existing mission statement 
should take some time each year to review 
the statement for affirmation and to ensure 
alignment with the organization’s operations and 
the scope of its work.)

	Using the work session to discuss the organization’s primary purpose and to create a 
rough draft of a mission statement based on common threads identified in board member 
responses to questions like the following:

	Why does the organization exist? (what is the primary purpose, or what needs are 
being addressed)

	Who does the organization serve? (who benefits from the work of the organization)
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	How does the organization do it? (how the organization carries out its purpose) 

	Fine-tuning the rough draft for presentation to the board..

	Presenting a draft version of the statement to the board for review, making any final 
refinements, and formally adopting the vision statement. 

USING VISION AND MISSION STATEMENTS
A defined vision and mission are powerful tools for:

Motivating and Unifying. Use the statements as motivational tools for unifying the organization’s 
members, volunteers, investors, and others around a common cause and goal. 

Planning and Decision-Making. Use the vision statement and an assessment of current 
conditions to identify different ways to fill the gap between now and then, and to guide important 
decision-making processes. Use it as a litmus test for each action and project proposed by asking, 
“Does it align with, and will it help us ultimately achieve, the vision for the district?” 

Communicating and Marketing. Vision and mission statements provide the underpinnings for 
messages and images conveying the organization’s purpose, values, and goals to the full cadre of 
district stakeholders, including residents, businesses, government and economic development 
partners, and potential investors. Use the statements to frame even the smallest successes and 
achievements as important steps toward a shared vision.

Evaluating and Adapting: The statements provide a basis upon which to evaluate the 
organization’s performance, the effectiveness of district enhancement initiatives, and proposals 
for changes or new strategies designed to fuel and keep efforts on track.




