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Session Overview

1. Meet the RRC Team

2. Why RRC 2.0?

3. Updated Framework

4. Transitioning to 2.0

5. Available Resources

6. Wrap Up & Questions
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Session Logistics Notes

QUESTIONS

Feel free to send questions as we go along using the Q&A Feature found either along 
the top of side of your window.

We will monitor throughout but most questions will be reserved for the end of the 
session.

POST-EVENT ACCESS

A recording will be available at www.miplace.org/rrc2.0 by the end of the day.

http://www.miplace.org/rrc2.0
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Meet the RRC Team

Michelle Parkkonen, AICP, EDFP
Managing Director, Technical 
Assistance Programs

Christopher Germain, AICP, EDFP
Senior Planner, Regions 1 & 6

Pablo Majano, MPA
Senior Planner, Regions 2, 3 & 4 
(Ottawa, Kent & Muskegon)

Elizabeth King, EDFP
Senior Planner, Region 10

Brett Hanlon, AICP
Planner, Regions 5, 7 & 9

Julia Turnbull
Planner, Regions 8 & 4 (except 
Ottawa, Kent & Muskegon)



MEDC Strategic Plan





Community Development



Prioritization for CD Tools



Feedback-What we heard
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RRC 2.0 
Framework
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RRC Levels – Overview

• Two paths to choose from based on local 
goals, needs, and capacity.

• Both provide a path for integrating best 
practices into local processes.

• Essentials focuses on predictability in 
development.

• Certified focuses on predictability and 
proactive development activity.

• Communities can move between levels as 
local considerations change.
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RRC Levels – Applicable Best Practices

Plans & 

Engagement Zoning
Boards & 

Commissions

Development 

Review

Plans & 

Engagement
Zoning

Boards & 

Commissions

Development 

Review

Redevelopment 

Ready Sites

ED &

Marketing
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RRC Levels – Benefits

Essentials Certified

Access to RRC Planner & resources Access to RRC Planner & resources

Access to RRC Technical Assistance Match Funding 
Access to RRC Technical Assistance Match Funding 
(higher cap)

Marketable Asset (logo only) Marketable Asset (logo & additional materials)

Access to special discounts, training, and other benefits 
as developed

Access to special discounts, training, and other benefits 
as developed (additional opportunities)

Prioritization factor for MEDC Community Development 
requests1

Prioritization factor for MEDC Community Development 
requests

Access to the Redevelopment Services Team

Dedicated sites marketing page

1For communities with a traditional downtown (MEDC definition)



14

RRC Best Practice Updates

• Content of the RRC Best Practices remains 
similar, but significant overhauls to the 
structure have been made

• Changes based on feedback and on-the-
ground insight into how the best practices 
were being met locally

• Three criteria have been removed: Two 
from zoning and one from marketing

• Two new criteria: Bylaws and Incentives
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RRC Best Practice Updates – Format

Best Practice: Overall best practice. 
Organizes criteria into related topics.

Criteria: Specific components or 
deliverables which help implement the 
best practice. Includes the why to help 
local staff and officials communicate 
with stakeholders.

Expectations: Used to determine if the 
criteria has been fully aligned.
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RRC Best Practice Updates – Best Practice 1

Structure updates
• Former 1.1 (Plans) and 1.2 (Engagement) are now 

one best practice
• Merged several criteria to reduce from 7 to 4

Content Updates
• Clarified CIP six-year calculation
• Public participation tracking expectation removed
• Downtown/Corridor plan for Essentials level only 

applies to communities with an active TIF

Certified only: Master plan annual review and public 
participation annual report (new).

Master Plan Master Plan

Downtown Plan
Downtown or 
Corridor Plan

Corridor Plan

Capital 
Improvements Plan

Capital 
Improvements Plan

Public Participation 
Plan

Public Participation 
Plan

Engagement 
Methods

Engagement 
Report Out
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RRC Best Practice Updates – Best Practice 2

Structure updates
• Criteria reduced from 8 to 6
• Some numerical reorganization

Content Updates
• Removed: Flexible Tools criteria
• Removed: Nonmotorized criteria
• Historic preservation expectation removed
• General clean up
• Differences between levels in all criteria

Certified only: Green infrastructure, implementation of 
master plan recommendations, additional housing, parking 
and placemaking provisions, additional user-friendly 
elements in ZO.

Master Plan 
Alignment

Master Plan 
Alignment

Concentrated 
Development

Concentrated 
Development

Flexible Tools

Housing Diversity Housing Diversity

Nonmotorized 
Transportation

Parking Tools Parking Tools

Green Infrastructure
Green Infrastructure 

(Certified Only)

User-friendliness User-friendliness
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RRC Best Practice Updates – Best Practice 3

Structure updates
• Former 3.1 (Development Review) and 3.2 (Guide to 

Development) are now a single best practice
• Second half has been renumbered
• One merger and one split

Content Updates
• Simplification of several criteria
• Focus on portions of the process a community directly 

controls (zoning/building)
• New: Expectation regarding public hearings for 

permitted uses (certified only)

Certified only: Project tracking, continued improvement, joint 
review team, public hearings, credit cards, annual fee 
schedule update, guide to development and more.

Defined Processes Defined Processes

Point of Contact Point of Contact

Conceptual Review 
Meetings

Conceptual Review 
Meetings

Joint Review Team Internal Review Process

Internal Review Process

Prompt Action Approval Authority

Project Tracking Project Tracking 
(Certified Only)

Feedback Continued Improvement 
(Certified Only)

Guide to Development Access to Information

Fees

Fee Schedule

Payment Methods
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RRC Best Practice Updates – Best Practice 4

Structure updates
• Former 4.1 (Recruitment) and 4.2 (Training & 

Communication) now under a single best practice: Boards 
and Commissions

• All training criteria now merged into a single criteria
• Recruit and communication criteria split for clarification
• One new criteria

Content Updates
• New: Bylaw criteria
• Removed: Training tracking expectation
• New focus on cohesive training strategy versus components

Certified only: Documented recruitment process, skill sets, annual 
training strategy update, joint meetings

Recruitment

Recruitment 
Process

Expectations & 
Skill Sets

Orientation Orientation

Training Funds

Training Priorities 
& Tracking

Training Strategy

Training 
Reminders

Communication

PC Annual Report

Joint Meetings

Bylaws
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RRC Best Practice Updates – Best Practice 5

Structure updates
• Former 5.1 (Economic Development) and 5.2 

(Marketing) combined into a single Best Practice
• Reporting criteria folded into strategy criteria
• One criteria removed and one added
• Entire best practice applies to Certified level only

Content Updates
• Clarifications on content for an economic 

development strategy & marketing strategies
• New: Incentive policy criteria
• Removed: Website criteria

Certified only: Entire best practice applies to Certified 
level only

Economic 
Development Strategy

Economic 
Development Strategy

Strategy Annual 
Review

Marketing Strategy Marketing Strategy

Website

Incentive Policies
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RRC Best Practice Updates – Best Practice 6

Best Practice Six (Redevelopment Ready Sites®) 
remains unchanged and is a Certified level only 
best practice.

The Redevelopment Services Team will 
continue to support communities in completing 
this best practice as a POST-CERTIFICATION
activity.

Identify Priority Sites

Gather Information

Establish Vision

Identify Resources

Package Site(s)

Site Marketing
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Transition to RRC 2.0
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Transition to RRC 2.0

Planners will work with each community on the transition to RRC 2.0 with a 
goal of full transition by June 1, 2021.
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What if my community is unevaluated?

After having a conversation with your planner, choose the path that is best for your 
community. Your planner will set you up on Trello.
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What if my community has been evaluated?

Questions to Consider:

1. What are the goals of the community?
2. Does my community have a traditional 

downtown or commercial strip style 
development? 

3. Are staff and local officials fully onboard with 
RRC?

4. Where does my community stand with RRC?

Whichever path you choose, your planner will:

• Transition your Trello board;
• Remove/replace & transition to updated best 

practices.
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What if my community is already certified or is close to being 

certified?

If your community is certified: 

No immediate changes are expected; however, your RRC 
planner will update your community’s Trello board with the 
new Best Practices. The expectation is that your community 
will work to meet the new Best Practices/Expectations by 
recertification.

If your community is close to certification: 

The RRC planner and the community will connect on 
expectations for certification based on the existing Best 
Practices.
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Resource 
Updates & 
Reminders



28

• Library Link: 
miplace.org/rrclibrary/

• Library is split up by each 
individual best practice and 
includes community resources, 
guides, and additional 
information

RRC 2.0 Library

https://www.miplace.org/rrclibrary/
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• Can be found on miplace.org

• Best practice online training will 
be updated to match the RRC 2.0 
changes in the next few months.

• Current RRC online training is still 
available prior to 2.0 version 
release.

RRC eLearning Tool

https://www.miplace.org/
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Updated RRC 2.0 Guides

• All RRC guides are being updated to 
reflect updated Best Practices and 
differing expectations between RRC 
Essentials and RRC Certified paths
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RRC Technical Assistance Match Funding

• RRC Technical Assistance (TA) match funding 
is a resource available to eligible 
communities actively engaged in RRC

• RRC TA match funding may provide financial 
support for various projects needed to reach 
or maintain essentials or certification

• Projects could include plan updates, zoning 
code amendments, marketing plans, 
economic development strategies, etc.



32

RRC Technical Assistance Match Funding

• Communities can select the provider they 
would like to work with

• RRC will provide a direct grant to the 
community

• TA matching grant amounts are determined, 
in part, by indicated RRC path

• TA Match Guide is now available
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RRC Technical Assistance Match Funding

TA matching grant funds are capped based on indicated RRC path (Essentials or Certified)
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Next Steps & 
Wrap Up
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RRC 2.0 - Recap

• RRC 2.0 is the result of significant engagement with you – our stakeholders

• Essentials and Certified levels allow for greater customization of the RRC 
experience, and both levels result in commendable achievements.

• MEDC Community Development continues to prioritize incentive requests 
based on RRC Status, now including the Essentials level for communities 
with a traditional downtown.

• RRC Planners will be reaching out individually to talk transition – please 
respond and take the opportunity to reconnect if you haven’t been active.

• Remember that RRC resources are always there for communities; we 
encourage you to use them as much as possible.
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Questions & Answers

Please submit your questions 
via the Q&A feature.

We will get to as many 
questions as possible. If we run 
out of time, we will follow up 

with answers.




