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Housekeeping

QUESTIONS

Feel free to send questions as 
we go along using the chat 
feature on the left side.

MUTE

We’ve muted all participants to 
avoid background noise. But 
take a second to doublecheck 
you’re muted, especially if 
you’re on the phone.

SLIDES & VIDEO

We will post a PDF of the slide 
deck as well as a recording of 
this presentation in the RRC 
Library within 24 hours.

FEEDBACK

We will send a follow up survey 
to gauge the effectiveness of 
today’s webinar. Please provide 
feedback to improve future 
sessions. The survey will be 
available for 48 hours.



Agenda

1. Brief overview of how technology and RRC best practices fit 
together

2. Munetrix (Buzz Brown, Munetrix)

3. Trello (Brian Chapman, Vassar)

4. Google Docs

5. Accepting Credit Cards

6. Conclusion



RRC Philosophy on Technology

Technology can be a strong tool in expanding local capacity but it 
requires a solid framework during implementation and beyond.

Do you have the equipment 
necessary to use it 

professionally?

Have you considered the cost 
of maintenance for any 
systems you’re using?

Is this something that can be 
easily understood by more 

than one staff member?

Will you need a new policy to 
govern the use of the 

technology?

Have you considered all 
applicable laws such as public 
records and open meetings?



Munetrix

Michigan-based company focused on financial 
analytics and transparency.

Michigan Department of Treasury has historically 
covered 50% of the cost for acquiring Munetrix
(among other available financial reporting tools); 
RRC certified communities could get our support 
for the remaining 50% as a benefit.

Munetrix includes a Capital Improvements 
Planning tool as well as a number of apps.



MEDC
Munetrix Overview

Tuesday, May 14, 2019



Munetrix (a play on the words Municipal + Munetrix) is…

…a public-sector solutions provider offering data 
management, analytics, and transparency reporting tools 

for states, municipalities & public school districts
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Cloud-based Data Aggregator
• Municipalities

• School Districts

• Taxing Authorities

• Shared Services
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Municipal Datasets (to name a few)
• Financial

• Crime

• Crash

• Millage Rates

• Census Data

• Taxable Value

• Residential Building Permits
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Features (to name a few)
• Citizens’ Transparency

• Statewide Peer Comparisons

• Budget Development

• Multi-year Forecast Building

• CVTRS & CIP Report Wizard

• Document Storage & Publication

• Institutional Knowledge
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Municipal Apps
• Long-term Debt

• Capital Improvement Plans

• Open Checkbook

• Trust Fund Manager

• Project Tracker

• Custom Reporting
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Capital Improvement App (CIP)
• Inventory of Projects

• Project Cost Analysis by:
• Fund Funding Source
• Cost Center Location

• Scenario Planning

• Project Ranking Questionnaires
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CIP Resources
• Michigan Planning and Enabling Act PA 

33 of 2008

• Michigan Economic Development 
Corporation CIP Planning Guide

• Schools – Linking Academic 
Performance with Building Performance 
(from MSBO Facilities Conference)
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Live Demonstration
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• Municipalities

• Schools



CIP Process
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Michigan Economic Development Corporation 
CIP Planning Guide



CIP Surveys for Ranking
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Scenario utilities for spend levelling



Project Location Mapping
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Contact Information
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Vassar

2017 population: 2,599 (ACS 2012-2017)

RRC engaged; actively working toward 
certification including a major update of its 
zoning ordinance.

Small fulltime staff led by the City Manager.

Utilizes Trello as a tool for communicating RRC 
progress, site plan application status and blight 
abatement.





































Google Docs/Drive

Free online software that allows for 
collaboration between users.

Includes word processing, spreadsheets, 
forms, and presentations.

Documents can be shared with outside 
users to view or edit.

Drive allows users to store documents for 
easy sharing and backup.

https://www.google.com/docs/about/


Google Calendar/Maps

Calendar of City Events -
Laingsburg

Priority Sites Map -
Eastpointe

https://www.laingsburg.us/
https://sites.google.com/site/eastpointefyi/Opportunities


G Suite

https://gsuite.google.com/industries/government/


Online Meeting Software Examples

WebEX ZoomGoTo Meeting

https://www.webex.com/
https://zoom.us/freesignup/?zcid=1270&creative=242118569247&keyword=online%20meeting%20software&matchtype=e&network=g&device=c&gclid=CjwKCAjwq-TmBRBdEiwAaO1en1ZPBJrYlUINJacuY7RVxAtQYyEsOloHuQWGxJKn_n-5pbIj1_HvhxoC-DcQAvD_BwE
https://www.gotomeeting.com/


Videos & Streaming

YouTube Facebook Live/Video

https://www.youtube.com/
https://live.fb.com/


Apps

Allow residents to interact with their local 
government on the fly.

Most typically associated with infrastructure 
improvements such as reporting potholes, 
missed trash collection, broken lights, etc.

More typical of larger communities such as 
Detroit, Lansing, Grand Rapids.

App development costs have dropped 
dramatically in recent years, making such 
tools available to smaller communities.



Notify Me®

Allows interested individuals to sign up for 
predetermined notification lists.

Text or email.

Used by cities large and small.



Interactive Maps

https://ferndale.maps.arcgis.com/apps/View/index.html?appid=cac65779b8144ac899f9a2ad034d18a6


Credit Card Processing

Best Practice 3.2.1 calls for the community 
to accept credit cards for permitting & 
development fees.

Many processors exist to provide this 
service; some geared toward government 
and others that are private sector but still 
could apply.

Communities can – and often do – pass on 
the processing fees to the payee.

G2G is a Michigan-based service from 
Oakland County that provides access to 
other governments.

https://www.bluepay.com/merchant-account-types/government/
https://squareup.com/payments/organizations
https://www.paypal.com/us/webapps/mpp/government-payments
https://www.g2gcloud.com/Pages/default.aspx


Group Share

Does your local government use a technology or service in any 
innovative way that we haven’t discussed today?



Coming Up

Training Plans & Strategies
Training is essential to ensure your community’s boards and 
commissions can do their job to the best of their ability, but 
traditional options such as conferences can be difficult and 
expensive. Join us as we discuss how to bring training to your 
officials through options including webinars, in-house 
presentations, books, and more. This session focuses on best 
practice 4.2.  www.miplace.org/rrcwebinarjune

JUNE 20
9:00 AM

http://www.miplace.org/rrcwebinarjune


Questions

Christopher Germain, AICP
Michigan Economic Development Corporation

Senior RRC Planner, Regions 1/6/Detroit
germainc2@michigan.org

517-599-5450

mailto:germainc2@michigan.org

