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The numbers prove it!

o $17,485,873

’ 2022-23 Total
Private Investment
$424,613,279

Program to date

$9,639,829

2022-23 Total
Public Investment

$146,697,645

Program to date

40,812

2022-23 Volunteer Hours

892,702 Program to date
144

2022-23 New Businesses

1,897 Program to date
144

2022-23 Fagade
& Building Improvements

2,81 7 Program to date
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Main Street: Michigan'’s Grassroots

Economic Development Engine
Celebrating 20 years of empowering the people
of Michigan to get involved in the health of their
communities while preserving the charm and
history of our state.

MICHIGAN MAIN STREET State Coordinating Program | miplace.org

Blissfield Main Street

REAL IMPACT Michigan’s Downtowns:

The Vision Begins at the Heart

Michigan Main Street (MMS) assists communities across Michigan
interested in revitalizing and preserving their traditional commercial
district. MMS provides technical assistance to local communities as
they implement the Main Street Four-Point Approach® a community-
driven, comprehensive strategy encouraging economic development
through historic preservation in ways appropriate for the modern
marketplace. The program aims to create communities distinguished
by economically vital and vibrant commmercial districts and downtowns,
thereby developing attractive places that make the state economically
stronger and culturally diverse.

“The Main Street program serves as the cornerstone of
our efforts in downtown Wayland. The Michigan Main
Street program has enabled us to access several grants
and services that would otherwise be unavailable

to us. From training programs for our volunteers to

technical assistance and grants, this program has been
instrumental in the continued growth of downtown
Wayland. In addition to these benefits, as the director,
the relationships I've formed with other directors and
the MEDC have been invaluable to our success.”

—Holli McPherson, Executive Director, Downtown Wayland

300 North Washington Square, Lansing, Ml 48913




DELIVERING REAL SERVICE DOWNTOWN
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Launched a new service in partnership with In their communities, Main Street directors are Developed destination and organization brands
Revitalize LLC to empower downtown directors increasingly seen as the initial point of contact for for six communities through our Branding

in guiding property owners through building downtown economic development deals, with Service with Arnett Muldrow and Associates. The
rehabilitation and financing processes. Evart some Main Street organizations acquiring and community brands are crafted following a series of
Main Street piloted this coaching service, drawing redeveloping properties themselves. Recognizing focus group meetings used to gather information
over 40 stakeholders interested in exploring this new set of expectations and challenges, about the organization and community input about
redevelopment opportunities to a community Michigan Main Street staff worked with Place + Main  the downtown or district’s unique characteristics.
megting. Since the Property Development Primer Advisors to provide a Real Estate Development Each brand portrays the district and regional history
service's implementation, a local property owner Training Series And Workshop around various as well as prominent assets within the community.

began redeveloping a large mixed-use building,

the regional EDC showcased downtown Evart to
interested developers, and the village is working to
list the downtown on the National Register of Historic
Places to provide access to additional financial tools,
fostering preservation and redevelopment.

topics, including how Main Street supports regional
economic development efforts, how to interpret and
utilize market data, and what steps communities
should take before recruiting businesses and
developers.

LAUNCH OF THE MAIN STREET SOLUTION CENTER

In an effort to provide more resources for communities state-wide, the Main Street Solution Center was created
and launched this year. The Solution Center is an online library that provides a comprehensive collection of best
practices, case studies, guides and videos on the challenges and solutions for downtown and commercial district
revitalization and management. The Solution Center is organized into eight categories, with both aspiring and
experienced downtown and district leaders in mind, to make finding the right solution to challenges easier. The
solution center includes a comprehensive catalog listing all of the existing resources, as well as a downtown
scorecard which allows communities to identify areas of focus and resources to meet their needs.

MICHIGAN MAIN STREET
SOLUTION CENTER CATALOG | 15" EDITION

MAIN STREET
SOLUTION
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Engaged Level Resources To All Downtowns

This year, three Main Street Training Series virtual cohort meet-ups were held to better engage with prospective

Main Street communities and continue to provide resources after completion of the online training series. Eleven
communities participated and received additional technical support to help the communities meet the Engaged Level
and further their participation in the program.



Michigan Main Street Turns 20!

Michigan Main Street (MMS) celebrated 20 years of programming in
2023. MMS communities have generated a total economic impact of
$445.6 million and helped create over 4,000 jobs in Main Street districts
across the state. The work of local programs has contributed to a
cumulative state tax revenue of $8.8 million. MMS collaborates directly
with local Main Streets, providing training, technical assistance, and
leadership to strategize for vibrant downtowns.

To capture the effect of MMS, they collaborated with Jon Stover &
Associates for a comprehensive study on its 20-year impact, revealing
851,890 volunteer hours valued at $25.7 million and showcasing national
leadership in placemaking, entrepreneurship, preservation, and
investment.

To support the commemoration its two-decade journey, Michigan
Main Street created a video series, “Why Michigan Main Street Matters,”
exploring the impact and legacy of the program. With a growing
network from four initial local programs in 2003 to 23 today, Michigan
Main Street looks forward to building upon its legacy, dedicated to
fostering local economic vitality and social vibrancy in the years to come.

The Impact of Michigan Main Street

$239.6 million

Business Revenue Attributable
to Michigan Main Streets

$8.8 million

Total Cumulative State Tax Revenue
Attributable to the Programming of
Michigan Main Street Communities

“The Main Street program is so much bigger
than people understand. They might say, ‘Why
did we need to do this? We're doing OK.' The
benefit of being part of Michigan Main Street is
the tremendous support and resources offered.
It provides a proven structure and framework to
keep our community moving forward.

Before becoming a Main Street community, we
would have been fine, but we wouldn't have been
our best. That's what Main Street is teaching us—
it's empowering to know what we can become.”

—Kasey Malley, Board Chair, Main Street Grosse Pointe

CITY PARTNER
SPOTLIGHT

“The partnership
with Michigan
Main Street has
allowed the
city the ability
to enhance
resources for
the community
that otherwise

would be overlooked. The

assistance of the Michigan

Main street staff has helped

us develop a plan to aid

downtown businesses for future

sustainability.

The services offered have
educated the downtown district
the possibilities of revitalizing
the downtown and bringing
back the economic vitality. | am
excited to see the impact these
resources achieve for the city

of Evart and the legacy it will
leave for future generations. It

is an honor to be a part of the
beginning of the change moving
ahead.”

—Pepper Lockhart,
City Manager, Evart




MEDC LEADERSHIP
SPOTLIGHT

Wow, what a year for Michigan
Main Street (MMS)! In 2023, we
officially celebrated 20 years

of Main Street in Michigan

and the countless ways MMS
supports economic growth and
community vibrancy, fosters social
connections, and embodies a sense
of community and culture. As we
reflect on the incredible resources
that the MMS team deploys in
participating communities, there
is so much to applaud. Main Street
has fostered authentic community
engagement, through board

and committee participation

and by leveraging volunteers.
Communities embrace the Main
Street Four Point Approach
framework to ensure that they are
comprehensive in their downtown
revitalization efforts. The team

has positioned Michigan as a top
coordinating program nationally. |
want to take a moment to thank
Laura Krizov for her unwavering
leadership and Leigh Young, Josh

Prusik and Jill Tremonti for their
enthusiasm, dedication, and
commitment to vibrant Michigan
communities.

Michigan Main Street will
continue to evolve our approach
to support Michigan communities
based on stakeholder feedback. A
focus on place-based economic
development, including continuous
relationship building with business
and property owners, education
around real estate development
and financial tools for directors
and the continued elevation of
directors as economic development
professionals for downtown are
just a few of the ways we wiill
enhance Michigan downtowns and
commercial corridors. Michigan
Main Street will continue to provide
the framework and the tools
to support vibrancy, no matter
where your community is on its
revitalization journey.

—Michelle Parkkonen, Managing Director
Technical Assistance Programs
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MAIN STREET
TRAINING
SERIES

If your community is interested
in learning more about the
Michigan Main Street program
and the Main Street Approach®,
the first step is to complete our
training series.

More information about the
process to participate in the
program can be found on our
website at www.miplace.org/
programs/michigan-main-street/
process.

For more information about
our online training, visit
www.miplace.org.

“Time and time again, we
have seen communities using
the tools and resources available
through the Michigan Main
Street program to drive economic
change, support local business
and improve amenities for local
residents. From Sault Ste. Marie to
Cheboygan to Blissfield, and from
downtown Lansing to Niles, there
are exciting things happening
in Michigan’s Main Street
communities.”

—Michele Wildman,
Senior Vice President of Community
Development, MEDC
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