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Training Agenda

» Main Street Approach Overview

« Main Street Four Points Deep Dive

e Resources
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Main Street Program Overview

Main Street Approach and Main Street Model for Revitalization
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MAIN STREET: A FRAMEWORK

X
(5_;12 Comprehensive

@ LLeverage
@ ..., Existing Assets +
------- Partnerships

Self-Empowerment

.

Quality Change -
Making
A community-driven economic development

strategy encouraging downtown revitalization Eﬂ\ Implementation
through historic preservation and stakeholder

engagement.

I Incremental
|
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Main Street Approach

ORGANIZATION PROMOTION

MAIN STREET
AMERICA"
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Community vision + Market understanding:
Establish a community vision for the Main Street
district that acknowledges market realities and
provides a foundation for future
(re)development.

Key tools: local surveys, market data

Transformation Strategies

Select a strategy aligned with the community
vision and local market to guide programming,
planning and investment in the downtown
district.

Key tools: focused strategy, implementable goals

Implementation and Measurement

|dentify programming, partners and capital
needed to implement transformation strategy;
define measures of success to track impact over
time.

Key tools: project work plans, data collection and
tracking
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Main Street Four Points®

DESIGN

ORGANIZATION PROMOTION

MAIN STREET
AMERICA"
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Economic Vitality

Strengthens existing economic assets,
while also identifying opportunities for
new development and growth.

Design

Leverages unique, historic character to
create inviting districts that attract
visitors, residents and businesses.

Organization

Cultivates partnerships and coordinates
resources around a shared community
vision for downtown.

Promotion

Communicates the value and vitality of
downtown to community members,
potential investors and key stakeholders.
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EFconomic Impact of Main Street

BUSINESS ATTRACTION + RETENTION

Attracting New Businesses to
Main Street and Supporting
Downtown Businesses

$180.7 Million

Total Economic Impact

2,150 Jobs

Supported by Total Impact

Michigan Main Street Communities oring new businesses to their downtown communties, fiing
vacant storefrants and meetng untapped maricet demand. Main Streets across the state taflor
their business attraction efforts specific to the on-the-ground realities of their commercial
community. They leverage the robust resources through the MMS Coordinating Program and

MEDC and follow scalable best practices set forward by Main Street America™ for attracting new

businesses to [ocate in their downtowns. MEDC's Matcn on Main, a reimoursaisle grant program
for MMS Communities and Redevelopment Ready Communities®, exernalifies co laborative
partnershios between MMS Communities and local businesses, encouraging small business
growth, pathways for new busmess opoortunities, and authentic downtowns across Micnigan.

How MMS Communities Support
Their Downtown Local Businesses

The targeted technical assistance
and business support MMS

AMatch on Main Success: :
In 2019, The Curater opened its doors iM.Downtawn
Grayling witn the support of MEDC's Matcn on Main and
Grayling Main Street. The Match on Ma'n grant funds

nelped aunch the susiness with funding for its point-of-sale
systemn and init'al inventory, allowing tne business owners to
dedicate addit'onal resources to the 130-year-old building

Provide Resources to Current and Prospective Bus'nesses

Connect Bus'nesses with Outside Financial Resources

Communities provide are tailored to
the specific needs of their downtown
economy. Through the Main Street
model, MMS Community leadershia
forms strong relationshias with their
local businesses, ensuring that Main
Street efforts provide value to their
local business community,

79% Host Networkng and Mentorshia Initiatives

68% Offer Direct Financial Supnort to Businesses
I

63% Assist with Business Marketng Efforts

32% Host Entrepreneurship and Incubator Programs
I

1,753 89% 94%

businesses opened in Main
Street Communities since
the program'’s inception.

of Main Streets actively
work to bring businesses
to their downtown.

of Main $treets
prioritize business
retention efforts.

vesIment Sta

 infoGroug (2023)

20 Years of Main Street Impact | Michigan Main Street
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“Here in Michigan, we're proud to
support risk-takers, groundbreakers
and innovators in bringing their
business to life. Whether it's by
supperting small businesses through
our Match on Main program or
preparing our communities for
development through Michigan Main
Street and the Redevelopment Ready
Communities program, we're
committed to helping transform a

dream business into a thriving success.”

— Quentin L. Messer, Jr., CEQ, MEDC

Tenden | Grand Haven

A recent initiative of MMS, the

"
“It's just wanting to
play a partin creating
a vibrant downtown
for people to enjoy.”

YA

Fitness Coliseurmn | OwWosso

“It starts being more
than just a business,
‘and | didn't realize
how d the
connection to the

B

Morhern Chicks | Milan

Serles shares the stories

and perspectives of local business owners throughout Main Street communities.

Tarough its partnershio with Storyville

. this effort, combined with the

economic impact of Main Street ousiness attraction and retention, mpressively
articulates the power of Main Streets for entrepreneurship, growth, and inc usion.
d watch the stories of Michigan Ma 5 OWnN :

ms/mich
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conomic Impact of Main Street

MARKETING, BRANDING + EVENTS

Attracting More Customers to
Local Downtown Businesses

$116.9 Million 1,091 Jobs

Total Economic Impact Supported by Total Impact

4.2 million

MICHIGAN MAIN STREET | TRAINING SERIES

24%

of the typical MMS Community’
budget is allocated towards
marketing, branding, and event
efforts, This equates to nearly
$60,000 annually for the
average Main Street,

“The Lapeer Main Street DDA
uses marketing campaigns that
include video, photos, and
community storytelling to create
engaging materials designed to
showcase our downtown as a
whole and businesses within our
community.”

Lapeer Main Street DDA

22%

of the typical MMS Community’ staff

time is ded

attraction, including marketing,

and event p
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EFconomic Impact of Main Street

?

£
e

Ingrained in the original idea of Main Street America™ as a subsidiary of the National Trust

for Historic Preservation, MMS and its Communil

dedicals effarls Lo preserving the

existing fabric and dewntown character while imagining the future and bringing new
investment acress Michigan.

Since the program’s origin, Michigan Main
Street has recognized the power of local
residents in Main Street programs and the
E ; continued importance of downtown
L. QiiEs fym P‘L‘:: housing. From tracking key indicators such
ja'\n B -0t as new housing added to downtown er

d rehabilitated units to providing training and
aversight on the value of Main Street
residents, MMS has been the leader of many
statewide Coordinating Programs in
strategizing for downtown housing in Main
Streets.

How MMS Communities Revitalize and Preserve Downtowns
Through Federal Histori

MMS Communities dedicate resources, time, and capacity to improving Street Fagade Grant, the Michigan Community

the built environment and building stock of their downtowns. Revitalization Program Perf nd

42% Provide Design Support Services

42% Connect Stakeholders with Tax Credits Beyond providing a widsr variety of housing
aptions for Michigan residents, MMS
Communities pull their residential
populations directly inta their efforts and
prioritize for shaping downtown. The
recently launched MMS Pulse Poll Surveys
offer an innovative approach to
understanding community sentiment,
activity and consumer behavior, and vision

58% Connect Property and Business Owners with Local Incentives

58% Connect Property and Business Owners with Industry Professionals

milliah in
63% Provide Grants for Historic Preservation and Fagade Improvements 1 't i)uwl£r1 :

building and fagade of private investment has of public investment has _ q Ar.0
improvements occurred in  gone into Main Streets been committed to Main io.' the fubure keep:”g MMS Communities
Main Streets since 2003. since the program began. Streets since 2003. finger on the pulse” of their broader

communities.

Mate: This econemic impast of Main Streat historic pressrvation effarts is based on the programmatic budget
allacations of Main Straats far historic prasanation, , and building
Source; MMS Reinvestment Statistics (2023-2023), MMS 2023 Leadership Survey, Jon Staver & Assaciates

18 20 ¥zars of Main Street Impact | Michigar Main Strect 20 Years of Main Strect Impact | Michigan Main Street 19
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EFconomic Impact of Main Street

PLACEMAKING

Developing Attractive,
High-Quality Places
Across the State

$123.4 Million 637 Jobs

Total Economic Impact Supported by Total Impact

Vibrant communities showcase investment, cormunity pride, and unique atmosphere as a
place for people to gather, socialize, and enjoy their experiences. Known as placemaking,
improvements to the public realm through design enhancement, public space creation,
beautification, and cleanliness, is a key undertaking of Michigan's Main Street Communities as
Main Streets supplement and enhance municipal services and embed the charisma of each

community into the storefronts, streetscaping, and pedestrian experience. Importantly, the key
aspects of Main Street programmatic efforts, including business attraction and retention,
marketing and branding, events, and histaric preservation, all play into placemaking - filling
the storefronts and sidewalks with people and investment.

How MMS C ities Create ive Places

Landscape and Wayfinding and

Community
Beautification Signage @

Clean-Up Events : ¥ vibml'lﬁyGl’alﬂ.‘ Wﬁ

% 100% Execute Cib 74% Install @ % 74% Host ' S : Main Street

@ 79% Add im | 4 74% Hang VUL 8% add
Tt g;b

@ Public Art and Street Banners Bicycle
Murals Downtown Infrastructure

100% 14%

of MMS Communities work of the average Main Street
to improve the public realm [of ity’s time is dedi
of their downtowns. toward placemaking.
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Main Street Organization

Board, Committee and Executive Director Roles and Responsibilities
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Organizational Structure

DDA/Main Street
Board of Directors

Program/Main Street
Director

Working
Committees
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Board of Directors

 Establish the Strategic
Direction of the Main
Street Program

 Policy

« Planning

« Committee Oversight

« Funding & Financial
Management

« Advocacy

e Personnel/Evaluation
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“The Main Street program serves as the cornerstone of
our efforts in downtown Wayland. The Michigan Main
Street program has enabled us to access several grants
and services that would otherwise be unavailable

to us. From training programs for our volunteers to

technical assistance and grants, this program has been
instrumental in the continued growth of downtown
Wayland. In addition to these benefits, as the director,
the relationships I've formed with other directors and
the MEDC have been invaluable to our success.”

—Holli McPherson, Executive Director, Downtown Wayland

MICHIGAN MAIN STREET | TRAINING SERIES

Relationship + Capacity
Building

Program Advocate

Volunteer Management - The
Motivator and Coach

Work Plan Coordination -
Development &
Implementation with
Committees/Teams

Administrative - Day to Day
Operations/Budget
Management

MAIN STREET 101



« Develop and implement projects
and tasks needed to achieve goals

identified by board

« Develop annual work plan and
budget for specific projects

« Work in collaboration by
communicating with other
committees/team members

« Create and communicate
benchmarks that measure the
success of specific projects and
impact of the organization

MICHIGAN MAIN STREET | TRAINING SERIES
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Committee Member Responsibilities

Committee Member: Committee Chair: Committee Coordinator:

Time PLUS: PLUS:

Prepare agendas and Meeting notes with

Attend an rticipate in : on i
e da d participa hOSt meet”’]gs action items

committee meetings

Prepare for meetings Communicate with
committee members

Follow through on tasks
and projects Serve as Board liaison

Recruit new members
Attend training

Avoid conflicts of interest
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Main Street Four Points

Deep-Dive




Economic Vitality

ECONOMIC VITALITY focuses on
capital, incentives, and other tools to
assist new and existing businesses,
catalyze property development, and
assemble resources for the
entrepreneurs and innovators that
drive local economies.

» Support existing economic base
« Retention, Expansion, Transition

- Promote strategic use of space
« Business Recruitment, Property
Development

- Assemble resources
 Partnership Development, Strategic
Planning, Incentive Utilization, Public-
Private Partnerships
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Economic Vitality Focus

BUSINESS SUPPORT focuses on creating a thriving
local business ecosystem, where everyone from
entrepreneurs to legacy businesses are supported
through the business lifecycle and add to the
vibrancy of the whole district.

PROPERTY SUPPORT aims to drive continual
investment in the built environment of the Main
Street district, from informing current and
prospective property owners about local regulations
to providing incentives to fully utilize downtown
buildings.
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Existing Economic Base

Support existing businesses through retention, expansion and

transition

« Conduct business check-ins and
roundtables to build relationships

« Collaborate on marketing and recognize
success

« Share market and community data

« Provide technical assistance and support

“"With, not For”

MICHIGAN MAIN STREET | TRAINING SERIES

MARKET TRAITS oo co ez

i pe Housing UniTs 5Minutes | 10 Minutes | 20 Minutes
A 2022 Estimate 7,517 15,113 31136
- Owner Occupied 44 8% 58.B% 666

- Renter Occupied 431% 31.5% 25.1%

Succession Planning Checklist for Business Owners

1 Ongoing income needs: family
1 Business financial needs
L1 Ownership: retained/liquidated/sold

L1 Determine your objectives.
[ Business value
L) Personal financial needs

1 Income needs: you & family
[ Business' financial needs
1 Ownershij

p
retained/liquidated/sold?

I Sell to family member
I3 Sell to manager/employees
3 5ell to an outside party

[0 Income needs at retirement

[ Is there enough?

O Does this fit into personal
financial/retirement plan?

BUSINESS OF THE MONTH
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Start-Ups and Recruitment

Welcome and support entrepreneurs and start-ups to your

community

« Understand the process to open a new
business

« Network with small business support
providers

« Analyze gaps in the local market

« Know what space is available and best

suited

G‘ MICHIGAN STATE UNIV

MSU Extension —
Product Center Mlchlgma“
SBDC
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. Yll SMALL BUSINESS JOURNEY MAPPING

L] P

® Identify the various permitting tracks
required in your municipality.
O PERMITTED USE O RENTAL REGISTRATION
O SPECIAL LAND USE O BUSINESS LICENSES
O REZONING PROCESS O BUILDING PERMIT PROCESS
O ZONING BOARD OF (O CONSTRUCTION BOARD OF
APPEALS (Variance APPEALS
Process)
®Document each step in the process.
Reforence the Grand Haven Joumey Map example cs a glide.

() MAP OUT THE JOURNEY () IDENTIFY THE TIMELINE
BY IDENTIFYING EVERY
STEP IN THE PROCESS EoT BUSHIHECONIACT

O LIST THE FEE (O PROVIDE CLARIFICATION IN
SCHEDULES THE NOTES SECTION
@® Review. Refine. Share.
(O ONCE THE PROCESS IS OUTLINED, MEET WITH MUNICIPAL
STAFF TO IDENTIFY AREAS THAT CAN BE STREAMLINED.
O REFINE AND FINALIZE SMALL BUSINESS JOURNEY
MAP.

(O PROVIDE DIGITAL COPY TO MUNICIPALITY TO
POST ON WEBSITE. POST ON MAIN STREET
WEBSITE AND HAVE HARD COPIES AVAILABLE AT
THE MAIN STREET OFFICE.

SALES GAP FACTORS | Downtown AbRIAN DRIVE TIMES

Category—Factor SMinutes | 10 Minutes
Motor Vehicle and Parts Dealers 10.1 127
Furniture and Home Fumishings Stores (61.6) (80.5)
Electronics and Appliance Stores (8.0) (32.3)

ENTREPRENEURIAL ECOSYSTEM

20 Minutes
35

176.9)

(2.5)
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Property Investment

Support property owners in filling their vacancies and continually

investing in their built assets

« Maintain a building and business inventory
« Understand local planning and zoning
regulations

» Host property owner meetings and facilitate

broad communication
» |dentify or develop local incentives to
maintain and rehabilitate space

« Advocate for the activation of upper floors

Food & Drink

« Work with property owners to match A

Breakfast/brunch restaurant

Brewery or brewpub

prospective tenants and community needs

OW>>V<<SSO
MAIN STREET

Owosso Main Street & Downtown Development Authority
Revolving Loan & Grant Program

¥ Menu eatery

Delifsandwich shop

MICHIGAN MAIN STREET | TRAINING SERIES

141 W. Nepessing St.

$189,900 -- Est. Morgage $829/mo
Zoned Commercial

PROPERTY FEATURES

-12,710 square feet

-Lease Options available

-Built 1920

-Parking behind and on street

-Working service elevator 1 A

-Loft apartments on 2nd/3rd floor | ||
5

In-demand Businesses

Shopping & Retail
Me: icti
hor

s and other
gn products

Arts s and hobb
Bookstore
Vintage/repurposed goods

Ceneralfvariety store
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Build Partnerships

Small businesses and property owners need a broad coalition of

support to be successful
_,_.--"".-—__-'
AM

« Intra-City Partnerships (planning ERIC A
commission, code enforcement) SB ‘ : D

* Local Financial Institutions

« Entrepreneurship pipelines (farmers INm R

PROGRAM
mgrkgts, college prqgrams) DD MICHEAN
« Michigan Small Business DEVELOPMENT CORPORATION

Development Centers

+ Local Ecor\omic Development LAKE TRUST

Organizations

THE POWER IN ALL OF US
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EV Support Documents

Market Snapshot

DOWNTOWN ADRIAN DRIVE TIME MARKET

ADRIAN, MICHIGAN
b it

e

MARKET SNAPSHOT

Main Street Adrian and community partners are taking a pro-active
approach to planning for the future prosperity of Downtown
Adrian. Ongoing efforts are serving to heighten the appeal of
Downtown Adrian as a place to work, visit live, do business, and
invest. A holistic approach to revitalization is sparking a new wave
of activity and positioning Downtown Adrian as a local and regional
attraction, economic engine, and center for commerce.

This Market Snapshot, commissioned by Michigan Main Street, a

program of The Michigan Economic Development Corporation,

summarizes local and regional demographic, lfestyle and retail

data. The information provides a starting point for evaluating the

market, identifying potential opportunities, and assessing Main

Street Adrian enhancement strategies; and for benchmarking and
possible impl

Downtown Adrian.

ADRIAN

€(517) 264-4816

atriancty.comicommunityldountown_afrianindexshp

Adrianis a Michigan Main Street community.
Michigan Moin Street assists commurnites reitalziog and.
presering ther trciional commerciol districts.

The progrom provides technieal asistance for communities
esiing to develop their own local Main Street program by
wtilzing the Main Street Approoch ™ —o common-sense
‘approach totacking the comple issues of revtalation by
copitalising on downtown'shistory and dentifying the unigue
asets of the commanity tsel.

Prepared by DPN forMain Street Adian Page 1

DEMOGRAPHIC FAST FACTS is...

POPULATION SMinutes | 10 Minutes
2010Total uees|  wEs
2020Total v s
2002 stimate 26 348
2027 Pojection FUCI AT
Growth (2022.27) 0% 09

© ot S Popissn Gt 0227

2022 DAYTIME POP | SMinutes | 10 Minutes.
TotalDaytine Popuiation 1271 men

Workers so0| 3

Residrts w201 2108
Daytine Change B3 26n
HousetoLos SMinutes | 10 Minates
2010Total 6oz nam
2020Total I
20226stimate 02| 12
2027 Projction 62| 13600
Growth 202227) 0z 04%

© et st 2.2

MEDIAN HH INCOME | SMinutes | 10 Minutes
A226stinate $38500 347,556
2027 Projecton $41735 85273
Growth 202227 sax| o

© wasusnansoss
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20 Minutes
8427
2462

20 Minutes
279
263
2565
25518

02%
o

20 Minutes
$54,012
560,859

108%

202227 Growt 187%

V822

Building and Business
Inventory

Business Name

FOUR CORNERS PARK
LOFTS AT MILNES PLAZA
MILNES PLAZA
X RACHELS SALON

INTEGRITY APPAREL
COLDWATER WORLD MARKET
X MAIN THEATER
DUTCH UNCLE DONUTS

JTS BILLIARD & BAR

TS BILLIARD & BAR PATIO
JTS BILLIARD & BAR PARKING
BRANCH COUNTY PARKING
DENNING GLASS

BRANCH COUNTY PARKING
BRANCH DISTRICT LIBRARY
ARMNOLD AUTO PARTS & TREEHOUSE
TREEHQOUSE

BRANCH COUNTY PARKING
BRANCH COUNTY COMPLEX
CENTURY BANK & TRUST REPO LOT
CENTURY BANK & TRUST PARKING
CENTURY BANK & TRUST
NUTRITION EXPRESSION

CITGO WEST

STOAGIES FAMILY ROOM CAFE

LD BB

FOUR CORNERS PARK
20 N HANCHETT ST
MILNES PLZ

76 W CHICAGO ST
52 W CHICAGO ST
70 E CHICAGO ST
64 E CHICAGO ST
58 ECHICAGO ST
50 ECHICAGO ST
44 E CHICAGO ST
11 SHUDSON ST
33 SHUDSON ST
21 SHUDSON ST
17 SHUDSON ST
10 E CHICAGO

20 ECHICAGO ST
34 E CHICAGO ST
22 SHUDSON ST
31 DIVISION 5T

59 HARRISON ST
35N CLAY ST
100 w CHICAGO ST
130 W CHICAGO ST
138 W CHICAGO ST
91 E CHICAGO ST

Property Street Address

Use (use dropdown)

Civic uses

Residential

Civic uses
Vacant

Retail occupied
Grocery stares
Vacant
Eating & Drinking
Eating & Drinking
Vacant

Vacant

Vacant
Manufacturing
Vacant

Civic uses

Retail occupied
Vacant

Vacant

Civic uses
Vacant

Vacant

Office
Eating & Drinking
Auto business
Eating & Drinking

Visitor Data

|

number of visitors to Grand
Haven Main Street in 2023

to Grand Haven Main
Streetin 2023

of Grand Haven city, Michigan
(U.S. Census Bureau, 2020)

@

Grand Haven Main Street had

414.9K visits in July 2023 About 31% of visits occur

between Noon to 2pm and
6pm to 8pm

About 41% of visits take place
on Fridays and Saturdays

Visitor Profile + Event Analysis | Prepared by Main Street America | October 2024
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Fconomic Vitality Resources

Economic Vitality Committee Curriculum
Resources for on-boarding Economic Vitality committee members
Economic Vitality Four-Point Overview
Michigan Main Street Economic Vitality Worksheet
Main Street America Foundations: Economic Vitality
District Data
Main Street America Market Analysis for Community Transformation
Building and Business Inventory
Local Market Snapshot
Local Visitor Data
Business Retention and Recruitment
Business Development Toolkit

Guide to Supporting Entrepreneurs

REAL ESTATE PRESERVATION

Business Recruitment Webinar

Real Estate [ ]

MAIN STREET
SOLUTION

Introduction to Planning for Downtown

PEOPLE
Real Estate Development Webinar Series C E N TE R
Main Street and Economic Development | Turning Numbers into Opportunity | Getting Your Act [ ]
Together Before You Market | Property Marketing 101
CAPACITY
Building Improvement Incentives Guide .
o
Strategies for Filling Vacancies MARKETING

MICHIGAN MAIN STREET | TRAINING SERIES MAIN STREET 101



Improves physical elements while
preserving the community’s
authentic fabric, character, +
identity

- Promote physical
improvements
» Buildings + Public Space

 Preserve + enhance historic
fabric

« Education + Awareness

- Encourage planning +
best practices
 Planning, Standards,
Assistance

MICHIGAN MAIN STREET | TRAINING SERIES
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Promote Physical Improvements

» Promote physical improvements to both buildings and
public spaces

« Facades, parking lots, streetscapes, parks, alleys
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Promote Physical Improvements

» Promote physical improvements to both buildings and
public spaces
« Clean-up and maintenance programs
« Beautification and placemaking
* Infrastructure improvements

School
Complex

MICHIGAN MAIN STREET | TRAINING SERIES MAIN STREET 101



« Education + Awareness: advocate
and educate the community about
the value of downtown’s unique
assets

« Learn about and share your

district’s history

« Document historical assets

« Conduct architectural assessment

« Develop programs to share history with
community such as historic markers and
walking tours

« Qutreach: teach others about the
impact of design improvements
and preservation tools
« Property Owners
« Community Members
- City Council and Staff

MICHIGAN MAIN STREET | TRAINING SERIES
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« Education + Awareness: Identify preservation-based resources,
partners, and incentives that will help implement local historic
preservation efforts

Technical Preservation Services

Home WhatWeDo ¥ News

NPS.gov / Home / What We Do / The

tary of the interior's Standards for the Treatment Properties

The Secretary of the Interior's Standards for the Treatment of Historic Properties

IMPORTANT LINKS
Using the Standards and Guidelines for Preservation, Rehabilitation, Restoration

& Reconstruction Standards & Guidelines for Preservation

The purpose of The Secretary of the Interior’s Standards for the Treatment of Historic Properties with Guidelines for Preserving, SETIEES LB I T SR

Rehabilitating, Restoring & Reconstructing Historic Buildings (2017) is to provide guidance to historic building owners and building Standards & Guidelines for Restoration

managers, preservation consultants, architects, contractors, and project reviewers prior to beginning work. It is always recommended

Standards & Guidelines for

that preservation professionals be consulted early in any project Reconstruction

« Introduction, Historical Overview, Preservation Standards & Guidelines, Rehabilitation Standards & Guidelines (pp.1-162, PDF)

Other Guidelines for Applying the
Standards

« Restoration Standards & Guidelines and Reconstruction Standards & Guidelines (pp.163-241, PDF)

History of the Standards

The Standards for the Treatment of Historic Properties address four treatments: preservation, rehabilitation, restoration, and Rehabilitation Standards—Tax Credit

reconstruction. As stated in the regulations (36 CER Part 68) promulgating the Standards, “one set of standards ... will apply to a property Projects

undergoing treatment, depending upon the property’s significance, existing physical condition, the extent of documentation available, and . e
Planning Successful Rehabilitation

interpretive goals, when applicable. The Standards will be applied taking into consideration the economic and technical feasibility of each Projects

project.” These Standards apply not only to historic buildings but also to a wide variety of historic resource types eligible to be listed in the
National Reqgister of Historic Places. This includes buildings, sites, structures, objects, and districts
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Encourage Planning & Best Practices

 Build relationships and resources to
support planning and best practices in
the design of downtown
(re)development
« Review planning studies and
ordinances
« Review Zoning, Master Plan, Sign
Ordinance, Historic District
Ordinance, etc.
« Develop Design Guidelines

City of Howell

FUTURE LAND USE PLAN

0NN B ON0D

MAP &
MASTER PLAN

. N 7‘ romermiy Fores ‘;..'...'.';. e

»
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Encourage Planning & Best Practices

» Provide Technical Assistance and
Suppoﬂ
» Develop local incentive program
« Support appropriate
Improvements
 Building facades
« Interior rehabilitation,
maintenance and repair
« Signage
« Awnings
« Window displays
» Energy efficiency

CONSTRUCTION

| —

HEAZLIT BUILDING
103 W SUPERIOR STREE!

VIAYLAND, M1 43348
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Design Resources

Design Committee Curriculum:

Resources for on-boarding Designh committee members

Design Four Point Overview

Preservation

Historic Preservation 101 Webinars

REAL ESTATE

\DQESEQVAHON

Place ®
MAIN STREET

SOLUTION

PEoPLE CENTER
o

.®
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Promotion

Positions the downtown
as the center of the
community and the
hub of economic
activity while creating a
positive image that
showcases a
community's unique

characteristics.
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Key Objectives of Promotion

« Positions the district as the center of
activity
« Community and Special events
« Retail events
« Annual Calendar of events
« Event evaluation

« Market district assets:
« Asset mapping
« Downtown directory

YOU'RE
GOING TO
GET US ALL
IN TROUBLE.

ALCOHOL NOT ALLOWED THIS SIDE

the
VILLAGE

« Maintaining website

« Enhance positive image
« Community Branding
« Marketing plan
« Image building
« Advertising
« Social media

ks Coldater

Directory
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Power of Promotion

Enhance or reshape image of the
district, reflecting both vibrancy and
character

Strengthen your downtown's role as a
hub of activity and connection

Supports economic growth &
investment
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Storytelling

Check out our
many neighborhood
murals

Snag a new do’
at Loyalty

Order Iced Coffee (
from Blue Owl

3

e

Barbershop

Watch the sunrise
Ladder

; i _ Visit one of our 40 \

[J’—\ . . .
/_1/142:;,[ Lansing River Trail

at Brenke Fish F:S*
Al

b
U amazing boutiques g;imi’h

(e Catch a tan on the &

g
»

Old Town Lansing

Summer Bucket List

Enjoy a meal at the
Pablo’s

Get a cone from
Scoops Ice Cream

Order takeout from
Ozone's Brewhouse

Find a new favorite
snack at Cravings
Gourmet Popcorn

Take a stroll down
historic Turner
Street

Meet friends for a
picnic at Turner

Mini Park
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Building Eftective Promotions

Identify Assets & |

Features
S/

Understand
Audiences

Select
Marketing Tools

& Channels
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| dentify Assets & Unique Features

TIBBIT

o OPERA HOUS

=
£ bl
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Understand Audiences

Market Audience: Target Market:
Current Audience Desired Audience
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Marketing Tools

Digital
Platiorms _[RRMSHSES

e Website e Brochures e Email & * Press
e Blogs e Flyers Newsletter Coverage
e Social e Newsletter S * Public
Media < * Printed Relations
° Bann_ers Mail
Campains
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Promotion & the Other Points

 Highlight public art

 Celebrate
beautification
projects

* Announce public
improvement
projects

* Promote New

; .~ businesses
Pro m Otl on | Ef,?tr:fi?ylc | * Share renovation
| progress
\ e Market events

* Recruit volunteers

* Share survey results
& impact data

e Sponsorship
recognition tool
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Actionable Steps

Develop a Marketing
Plan

Set SMART goals in
alignment with
Transformation Strategy

\J

Evaluate & Improve
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Promotion Resources

Promotion Committee Curriculum:

Resources for on-boarding Promotion committee members
Promotion Four Point Overview
Michigan Main Street Promotion Worksheet
Main Street America Foundations: Promotion
Events
Guide to Planning Strategic Events
Best Practices for Retail Events

Guide to Single-Ask Sponsorship Campaigns

Guide to Event Evaluation REAL ESTATE PRESERVATION

i °
Marketing * & MAINSTREET
Asset Mapping SQIEM:FFEOQN
PEOPLE
Organization and Destination Marketing 101
Design a Marketing Plan ¢
CAPACITY

MARKETING
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Organization

Bring the community together to
create a shared vision, define clear
goals, and create a strong

. . . . Vision Statement
'I:OU ﬂdatIOﬂ fOI’ reVIta | IZatIOﬂ eﬁO rtS Downtown Cheboygan is a welcoming, walkable destination that celebrates its natural beauty, riverfront,

trails, and historic charm. Tree-lined streets and green spaces connect the community to music, arts,
and culture, while full storefronts and upper floor housing enrich our vibrant, small-town feel. Qur
vision preserves Cheboygan's character, supporting locally owned businesses and creating an authentic
experience that serves both locals and visitors.

« Promote the revitalization
efforts

« Communication + Public
Outreach

« Foster community

engagement
« Partnerships + Volunteer
Leadership

- Encourage investment in

revitalization
« Funding + Other Resources
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B S S S
Buﬂd a Sense of Ovvnershlp

WATER

BOOKS -{ COFFEE B AR R—

Bought & Sold | & WiFi P 4

WITH versus FOR
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Promote the Revitalization Efforts

Communications
Planning

» Purpose: Promoting the
Main Street Program and
downtown revitalization
efforts to engage key
stakeholders

MICHIGAN MAIN STREET | TRAINING SERIES
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5 entity / \ Target /
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. Goals .~
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STEP
] \ /
Create FOUR: /
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--------

MAIN STREET 101



‘.!.;,L,_. Y 2
Bl iz e

Private Sector Stakeholdéré:”

+  Downtown Stakeholders
+ Property & Business Owners
«  Employees
+ Residents
« Organizations
«  Community
+ Property & Business Owners
+ Residents
+  Chamber of Commerce
«  Community/Service Organizations
«  Community Foundations
« Corporations & Industry

+ Hospitals

« Churches

+ Financial Institutions
« Utilities

+  Media(TV, Radio, Print, Web)
« Visitors/Surrounding Neighbors
MICHIGAN MAIN STREET | TRAINING SERIES

| dentify Partners

Public Sector Stakeholders:

« Local Municipal Leaders

« Municipal Staff & Departments
« Schools

 Library

« County Government

MAIN STREET 101



Create Consistent Message

Reinves
Rebuild. Revitalize

=

L)
Coldwater

Refreshing

2025 EDITION

éta te ;f
DOWNTOWN

The Dewntown Coldwater Main Stroct program is
to suppert a dynamic environment that consister
demonstrates a collective energy and synergy. Wi

strive to foster entreprenaurial investment and gr
and enceurage a vibrant, multicultural, family-ori
downtown that is enjoyed by our cormmunity.

+ Family-friendly experiences with a facus on
arts and culture
- Revitalize buildings and public spaces to
enhance an authantic sense of community
that is attractive ta all ages
+Create an entreprancurial acosystem that  eveyp
supports existing and new, experience-
based and multicultural businesses
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Commnty m

uth
Strest The rural, paintsd &

walking tour to d

msmbe’ Matt Bio

o 10 hiz mathe:, P

Main Street is Helping Businesses Thrive

o Main Crart program

oaram felt that cur

Venhsnging”

~Kim Hemker, Director, BCCADSV and Hope Café

Downtown Drive Time Markets
5 Minutes 15 Minutes

Mediar HH Ircome 2527

In-demand Businesses
Food & Drink
DBakery

- DOWNTOWN

The Vision

The Positives

The Opportunities
The Results

- THE PROGRAM

The Mission

The Value

The Opportunities
The Results
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Appeal to Stakeholder Interests

 Value proposition
« What's in it for them?

« Why does a strong

downtown matter?
« How does it benefit each
unique stakeholder?

« What will motivate them
to support the
organization and get
involved?

MICHIGAN MAIN STREET | TRAINING SERIES

“I support DDA/Main
Street because it’s
people are committed

Vi K”

“Opening my business in
downtown Three Rivers
was an easy choice!”
Nancy Boyce
Golden Finch Frame & Gallery

[ I

“Community support makes

owning a business
downtown a lot easier.”

Dawn Kaplansky and Indra Sanford
Amber Myst Alternatives

| THREE RIUERS }

TRDDA.NET

“I volunteer because I
want great things to
happen and I know that
requires work.”
Tricia Meyer

H THREE RWERS ﬂ

'fnsp«.re Con.n.ect Creaf.e
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aflow Up |

Partner to launch kickol

City of Eaton Rapids Desaribe the Main Street Program, ask for %
andinkind sunnaort avent
Eaton Rapids Marketing Alliance Ask to launch the program Partner to launch kickoff
event

Downtown Development Authority (DDA}

Describe the program, ask for monetary
support, Ask them to host the program and

Initiate formal partnership

Local DevelopmentFinance Authority (LDFA)

Describe the Main Street Program, ask for
monetary and in kind support

Schedule presentation at
meeting, invite to kickoff

Chamber of Commerce

Ask them to be actively involved in the
program

Schedule presentation at
meeting, invite to kickoff

Quality of Life Boards- Arts Coundil, River Recre:

Ask for voluntzer supportand participation

Schedule presentation at
meeting, invite to kickoff

Hamlin Township and Eaton Raplds Township

Describe the program, ask for monetary
support and participation

Schedule presentation at
meeting, invite to kickoff

Eaton Rapids Public Schools, Humpty Dumpty
Preschool, Island City Academy

Describe the program, ask for monetary
support and partcipation

Invite to kickoff, ask
superintendent the best
way to approach the board

Service Clubs/Organizations- Health Alliance, R

Describe the program, ask for monetary
support and participation

Schedule presentation at
meeting, invite to kickoff

Residents

Describe the benefit, ask for volunteer
SUPpOrt, participation, committea
involvement

Irwite to kickoff event

Commerdial Industries- Meridian Magnesium, )

Desaibe the program, ask for monetary
support and participation

Invite to kickoff, meet to
ask for donation

Small Business Owners

Describe the program and how itcan
benefit them, ask for monetary support
and participation

Invite to kickoff event

Eaton Rapids Development Corporation

Describe the program, ask for monetary
support and participation

Invite to kickoff event

Non Profits- Eaton Rapids Medical Center, Eato

Ask for volunteer support, participation,
committee involvement

Invite to kickoff event

Capital Region Community Foundation

Describe the program, ask for monetary

Reguest a donation

Downtown Property Owners

Describe the benefits of the program, ask
for monetary support and participation

Inwite to kickoff event

Local Media- Flashes, Eaton Rapids Community

Describe the benefit, ask for volunteer
support, participation, committee
involvernent

Invite to kickoff
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Communication Calendar

* |dentifies Lead to develop messaging tool

- |dentifies frequency to deliver messaging tool

« Planning tool - outline tasks needed to develop and deliver messaging
tool

Face-to-Face

Stakeholder Meeting

Presentation/Update

ication

Other:

Other:

Direct Communi

Newsletter

unication

Social Media

Other:

In-Direct Comm
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Main 5 Communication

» |dentifies Main 5 Audiences and common messaging for each

AUDIENGES

DUNURS Sponsors | Donations | Members | Investors | Planned Giving

0WNEHS Business | Building | Property | Developer

VULUNTEEHS Board | Committees | Events | Service | In-kind
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Foster Community Engagement

Volunteer Management

Recruitment
- ldentify needs based on current
projects
« Create application and job
descriptions

Orientation
« Volunteer packet

Management
« Volunteer Database
« Track volunteer time
 Evaluate volunteer performance

Recognition
« Annually recognize hard work and
achievements
« Recognize major accomplishments
throughout the year
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Volunteer Trends

Create an executive
summary of strategic
plan or yearly plans to
share with all
volunteers and
stakeholders

Develop a targeted ask
for volunteers: Be
specific about
volunteer
opportunities

Get to know
volunteer’s interests
and skillsets: Match-
make with available
opportunities

Allow flexibility in
volunteer
opportunities

Start a volunteer
mentor or buddy
system

Use volunteer
opportunities as a
pipeline for
organizational
leadership

MICHIGAN MAIN STREET | TRAINING SERIES
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Encourage Investment in Revitalization
Budget and Fund Development

Purpose: details every dollar you anticipate spending and how you
intend to raise the money

Components:
|dentify Funding Needs

Create Fundraising Goals
|dentify Revenue Sources

Use Fundraising Strategies

STEP TWO: STEP
STEP ONE: Revenue THREE:
Funding Sources Fundraising
D Needs and Strategies
Fundraising X X" 4
Goals oo .,
oo
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Fundraising Strategies

« Fundraising Campaign > N
- Pledge Drive/Annual :
Giving : 7

« Sponsorship Package | '
« Annual One-Time Ask for : = a

Events and other
Programming

« Events

« Merchandise
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Organization Resources

Organization Committee Curriculum

Organization Four Point Overview:
Michigan Main Street Organization Worksheet
Main Street America Foundations: Organization
Outreach/Communication:
Communication plan
Local Community Main 5 Communication Resources
Fundraising and Fund Development
Beginner’s Guide to Fundraising
Fund Development Toolkit
Volunteer Management:

Volunteer Toolkit

Volunteer Management Webinar
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Resources for on-boarding Organization committee members:

REAL ESTATE

‘ PRESERVATION

MAIN STREET
SOLUTION
CENTER

PEOPLE

CAPACITY

MARKETING
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RESOURCES

www.miplace.org

LinkedIn:
MEDC Community

Development

IR aw. 2 P @MiPlaceNews

Twitter: @MiPlaceNews
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MICHIGAN : . -

MAIN STREET

hank Youl

Michigan Main Street Center

https://www.miplace.org/communities/mms
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