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• Where are you measuring? 
• District? 
• City? 

• How to measure 
• Geofencing 
• Zip Code Survey 
• Credit Card Data 
• Drive time estimates

DEFINING TRADE AREA



• Geofencing

DEFINING TRADE AREA



GEOFENCING



GEOFENCING



GEOFENCING



• Zip Codes

DEFINING TRADE AREA



• Drive Times

DEFINING TRADE AREA



• Why is it important? 

• Accurate Measurement as possible 
• “True” Spending Power 
• “Real” Audience 
• Retail Chains Already Have This Data

DEFINING TRADE AREA



Your 
Community 

Has Spending 
Power

• Evert, MI 
• Population – 1,600(ish) 
• Dropped a pin in main intersection of downtown 
• Drive Time 
• 15-Minute





Your 
Community 

Has Spending 
Power

Evart, MI 
15-Minute Drive Time

• Total Retail Trade Demand  
(including food and drink)  

• Total Retail Trade Supply  
(including food and drink)

$91,129,390  

$48,063,088  

Evart leaks $43,066,302 annually



What is Retail Leakage?

What 
Stores 

Sell

SUPPLY DEMAND

What 
Customers 

Buy



What is Retail Leakage?

SUPPLY

DEMAND

When Customers Demand  
More than the Stores Supply  



SUPPLY

DEMAND

What is Retail Leakage?

THIS IS A  
GAP



What is Retail Leakage?

The Stores Supply More 
Than Customers Demand  
 

SUPPLY

DEMAND



What is Retail Leakage?

SUPPLY

THIS IS A  
SURPLUS



Your 
Community 

Has Spending 
Power

Evart, MI 
15-Minute Drive Time

• Total Retail Trade Demand  
(including food and drink)  

• Total Retail Trade Supply  
(including food and drink)

$91,129,390  

$48,063,088  

Evart leaks $43,066,302 annually















Maximum Supportable 
Square Footage

Gap / Avg Sales Per Sq Foot  
(Industry Specific)

RETAIL GAP

$3,161,415  $610/sq ft 5,182 sq ft
AVERAGE SALES PER SQ FT SUSTAINABLE SQ FT

=÷

Full-service restaurants (NAICS 722511) 



• Market Data 
• Population + Trends 
• Daytime/Nighttime Population 
• Seasonality Affect on Population 
• Household Income-Overall 
• Current Household Income Breakdown 
• Household Spending 

• Market Segmentation 
• Housing  
• Owner-Occupied 
• Rent Rates- Summary

DEMOGRAPHICS



What is it?

MARKET SEGMENTATION



MARKET SEGMENTATION
Rank Tapestry Segment Percent

1 Rural Resort Dwellers (6E) 30.0%

2 Rooted Rural (10B) 26.5%

3 Small Town Sincerity (12C) 16.4%

4 Heartland Communities (6F) 14.1%

5 Rural Bypasses (10E) 11.0%

6 Senior Escapes (9D) 1.4%

7 Salt of the Earth (6B) 0.6%

https://links.esri.com/tapestry/segment25
https://links.esri.com/tapestry/segment47
https://links.esri.com/tapestry/segment58
https://links.esri.com/tapestry/segment26
https://links.esri.com/tapestry/segment50
https://links.esri.com/tapestry/segment43
https://links.esri.com/tapestry/segment22








Don’t Let Data Sit on the Shelf

MARKETING MATERIALS



MARKET  DATA
• Who Should Get It? 
• Existing Businesses 
• Local Entrepreneurs 
• Prospective Businesses 
• General Public







Real Estate 
Strategy

• Customer Preferences 
• Available Property 
• Market Data









Where to  
Get Data

• US Census (Free) 
• On the Map 
h"ps://onthemap.ces.census.gov 

• Quick Facts 
h"ps://www.census.gov/quickfacts 

• Zillow (Free) 
 

https://onthemap.ces.census.gov/
https://www.census.gov/quickfacts


Where to  
Get Data

• ESRI (Paid) 
• City Planning Dept 
• Consultants 
• University Extension Offices 

• Environics (Paid) 
• Cobalt Community Solutions (Paid) 
• Placer.AI (Paid) 

 



Where to  
Graphic Design 

Tools

• Canva (Free) 
• Microsoft (Paid) 
• Export to PDF 

• Adobe (Paid) 

 



QUESTIONS
+ Thank you!


