
Title SlidePlanning at the Forefront: 
MEDC’s Integrated  Approach to Economic 

Development - RRC & MMS



RRC and MMS build a solid foundation for creating strong places that 
retain and attract business investment and talent.



Together, MMS and RRC

• Strengthen public-private partnerships between 
local Main Street Organization, public sector 
leaders and investors

• Provide framework for local capacity building to 
gather resources and support for programming 
based on local needs

• Align community vision with downtown plan and 
economic development strategies

• Encourage focus on measurable economic 
outcomes that help communicate impact





Michigan Main Street Program Levels

Start:
Engaged
1-3 years

Progress: 
Select 
5 years

Maintain:
Master

At least 2 years

Learn:
Training 
Series





The Michigan Main Street program exists to 
help communities develop main street 
districts that:

✓ ATTRACT both residents and businesses

✓ PROMOTE private commercial investment

✓ SPUR economic growth



Implementation and Measurement
Identify programming, partners and capital needed 
to implement transformation strategy; define 
measures of success to track impact over time. 

Community vision + Market understanding: 
Establish a community vision for the Main Street 
district that acknowledges market realities and 
provides a foundation for future (re)development. 

Transformation Strategies
Select a strategy aligned with the community vision 
and local market to guide programming, planning 
and investment in the downtown district. 

Main Street ApproachTM



Comprehensive Impact of Main Street

Sense of Vibrancy

ECONOMIC VITALITY DESIGN

Sense of Place

PROMOTION

Sense of Community

ORGANIZATION

Sense of Ownership





Technical assistance

Review of plans, processes, 
policies and practices

Planning and economic 
development

Business, talent, place

Certification







Certified
Boyne City, Grand Haven, Grayling, Howell, Lansing (2 MMS)

Engaged

Charlevoix, Charlotte, Cheboygan, Eaton Rapids, Hart,

Lapeer, Mexicantown (Detroit), Milan, Niles, Ostego, Owosso, Saline, Sault Ste 
Marie, Three Rivers, Wayland, Wayne



Municipality
✓Planning documents integrate community 
vision for future development and identify 
development priorities
✓Community identifies and engages 
stakeholders

Main Street
✓Vision for Downtown District integrated into 
Master Plan
✓Downtown Plan reflective of local Main 
Street Organization’s vision and transformation 
strategies
✓Community engagement is critical in creating vision 
for downtown and continued revitalization efforts



RECREATION + OUTDOORS

FOOD EXPERIENCE

WORKFORCE HOUSING

Boyne City Master Plan Goals and Transformation 
Strategy Alignment



Boyne City - Community Engagement



Municipality
✓Zoning Ordinance aligns with Master Plan
✓Encourages appropriate and desired form of 
development
✓Includes flexibility to encourage quality 
development
✓Is easy to understand

Main Street
✓Zoning ordinance aligns with adopted 
downtown plan
✓Regulates and encourages the type of 
development appropriate for Downtown 
Districts



Downtown Lansing Housing Development



Downtown Sault Ste. Marie Form Based Code



Municipality
✓Clearly identified Development Review 
Procedures
✓Project Tracking
✓Internal/External communication

Main Street
✓Ensure Downtown Directors, Staff and Board 
members are knowledgeable resources and 
participate in the Development Review and 
Approval Process



Lapeer



Owosso Collaborative Approach to Downtown Development 



Municipality
✓Recruitment, orientation and on-going 
education for staff, elected and appointed 
officials
✓Applications and descriptions for open board 
and committee positions

Main Street
✓Recruitment and descriptions of roles and 
responsibilities for downtown board members 
and staff
✓Proper orientation, education and training of 
board members, staff and volunteers provided



Michigan Main Street Training Model



Otsego – Attending Trainings as a Community



Main Street Volunteer Recruitment and Education



Municipality
✓Community identifies goals and actions 
necessary to strengthen overall economic 
health
✓Community markets itself to create 
community pride and investor confidence

Main Street
✓Transformation strategies based on current economic 
market dynamics
✓Transformation Strategies act as the economic 
development strategy for the downtown  
✓Transformation strategies align with community’s 
economic development strategy
✓Marketing of downtown to promote assets and create a 
positive image



RECREATION + OUTDOORS

ARTS & ENTERTAINMENT



FAMILY-FRIENDLY

ARTS & ENTERTAINMENT

Milan – Main Street and City implementing 
transformation strategies together





Municipality
✓Community identifies priority redevelopment 
sites
✓Sets a vision for sites
✓Defines targeted uses for 
infill/redevelopment of sites
✓Actively promotes and markets sites

Main Street
✓Main Street Organization creates list of identified 
redevelopment opportunities and/or vacant storefronts 
downtown
✓Alignment of key downtown sites with community’s 
priority sites for redevelopment
✓Utilizes market analysis to understand economic market 
dynamics influencing infill/redevelopment
✓Actively promotes and markets sites on website and other 
media



Selecting Sites: Vernon



Marketing Sites: Grand Haven & Howell



Active Redevelopment Partnership: Escanaba

• RRC certified community since 2017; non-Main Street 
community with an active DDA & Director.

• DDA has been an active participant in the search 
process for  a developer to redevelop this key 
downtown site.

• Downtown resources via TIF are an available incentive 
for the project.

• DDA priorities such as upgrades to Ludington Street 
(downtown corridor) are important components of 
marketing the site. 



Straight from the source: Niles



Straight from the source: Charlevoix



Leveraging MMS & RRC



Leigh Young, 
AICP


