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Main Street Four Points®
Economic Vitality

Strengthens existing economic assets, 
while also identifying opportunities for 
new development and growth.   

Design

Leverages unique, historic character to 
create inviting districts that attract visitors, 
residents and businesses.  

Organization

Cultivates partnerships and coordinates 
resources around a shared community 
vision for downtown. 

Promotion

Communicates the value and vitality of 
downtown to community members, 
potential investors and key stakeholders.  



Economic Vitality

Recruitment & 
Entrepreneurship

RedevelopmentSmall Business 
Retention

New Development



Pre-Recruitment Activities
March 14, 2019

1

Assess the 
downtown 

district’s existing 
economic 
conditions

2

Interpret 
collected 

information

3

Identify available 
properties 

and/or sites

4

Determine small 
business 

incentives, 
resources and 

technical 
assistance

5

Create and 
distribute 
property 

information, 
business guides, 
incentives and 

goals



RESEARCH & 
ASSESS



Understand Your Economy

FOUNDATION FOR BUILDING A BUSINESS RECRUITMENT STRATEGY

Compile building 
information

Collect business 
information

Gather customer 
information

Compile 
demographic 
information

Review Market 
Study and Master 

Plans

Small business 
journey mapping

Survey needs of 
property and 

business owners

Connect with City 
Planner/City 

Manager

Engage your 
community



Small Business Mapping

More information available at 
www.miplace.org

Small Business Journey Mapping

Creates clear understanding for the processes and 
establishes accountability

Provides an overall understanding of the small business 
owner experience

Provides an easy to read framework identifying fees, 
permitting timeline + contact information 

Streamlines the permitting process by identifying 
repetitive steps

Helps market your community as small business 
friendly!



UPDATE BUILDING + BUSINESS INVENTORY



What should be collected?
Goal: Collect information about each property and business in the district

Property + Building
• Parcel number
• Street address
• Owner name + 

contact
• Building size
• Parcel size
• Taxable value
• State equalized value
• Most recent sale date 

+ price

Activity + Use
• Street address
• Number of stories
• Use
• Available for 

sale/lease
• Number of housing 

units
• Type of housing units
• Lease rate/rent
• Owner occupied?

Businesses + Jobs
• Business name
• Website/social links
• Street address
• Owner contact info
• Local contact info
• Year business 

established
• Years at current 

location
• Business hours
• Number of jobs (FT 

+PT)



Market Data

Source: Downtown Professionals Network



Customer Profile

MARKET PROFILE

• They shop for groceries at discount stores such as Walmart supercenters
• Convenience stores are commonly used for fuel or picking up incidentals like lottery tickets
• They tend to carry credit card balances, have personal loans, and pay bills in person.
• Half of households have abandoned landlines for cell phones only.
• They watch their favorite channels including ABC Family, CMT, Game Show Network.
• They’re fast food devotees.
• They enjoy outdoor activities such as fishing and taking trips to the zoo.
• TV is seen as the most trusted media.

Source: Esri.com/tapestry



Identify Business Clusters + Anchors



Other Data?

Source: onthemap.ces.census.gov



Interpret 
the data 

What’s the 
Information 
Saying?

Identify any trends in the data

Share findings with existing 
businesses

Begin to develop opportunities for 
expansion and target business list 
for recruitment and startups



Identifying Target Business Types



Identifying Target Business Types



CONSIDER NON-TRADITIONAL 
BUSINESS OPPORTUNITIES

 Light duty manufacturing, academic facilities, 
arts/culture institutions

 Consider shared spaces

 Pop-up shops

 Mobile retailing

 Creative/experiential retail

 Incubator space

 Food trucks



PROPERTIES + 
SITES



Creating + Collecting 
Property Cut Sheets 

• Real estate property 
information 

• Recent photograph
• Square feet available
• Lease or sale price
• Zoning
• Description
• Map of location, 

proximity to other 
assets

• Contact information



RESOURCES + 
INCENTIVES



Resources + Incentives



Resources + Incentives
• Financial Incentives

• Local, State and Federal
• Sign and awning grant/loan program
• Façade grant/loan program
• Rental assistance 

• Technical Assistance
• Architectural/design services
• Storefront window displays
• Small business counseling 
• Application support for startup and business 

development tools (liquor license, commercial 
abatements, etc.)

• Education and training

• In-Kind
• Commercial district management (security, 

parking management, flower plantings, 
maintenance and cleaning, banners, etc.)

• Support from other businesses – discount on 
services, advertising, printing, uniforms

• Chamber membership discount



Resources + Incentives

Source: Howell Main Street + Charlevoix Main Street



Resources + Incentives

Source: Lapeer Main Street, Three Rivers Main Street



Local Investing + Pitch Competitions

Source: Revalue, Cheboygan Main Street



SPREAD THE 
WORD



Community Profile

Source: Owosso Main Street



Community Profile

Source: Owosso Main Street



Available Properties

Source: Old Town Commercial Association

Source: Downtown Lansing, Inc



Business Development Webpage

Source: Howell Main Street



Source: Grayling Main Street



Source: Charlevoix Main Street



RECRUITMENT 
OVERVIEW



• Target business list?
• Etsy, Farmers Markets, Makers Events
• Where do you and your friends/family 

like to shop/eat?
• Michigan eLibrary – Gale Business: 

Demographics Now
• SBDC Market Research
• Paid subscription

• Contact business prospect + extend 
invitation

• Provide advance information 

• Create itinerary for their visit

• Plan walking + driving tour (rehearse!)

• Make arrangements to visit available 
properties

• Verify visit details with prospective 
business

• Host business owner(s)

• “Close” the deal and follow up

High Level Overview



And Remember….

Build on local 
assets, identity 
& culture

Identify and 
target a 
specific market 
strategy

Focus on 
business 
retention first
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THANK YOU!

Joe’s Contact Info Here
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