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Housekeeping

QUESTIONS

Feel free to send questions as 
we go along using the chat 
feature on the left side.

MUTE

We’ve muted all participants to 
avoid background noise. But 
take a second to doublecheck 
you’re muted, especially if 
you’re on the phone.

SLIDES & VIDEO

We will post a PDF of the slide 
deck as well as a recording of 
this presentation in the RRC 
Library within 24 hours.

FEEDBACK

We will send a follow up survey 
to gauge the effectiveness of 
today’s webinar. Please provide 
feedback to improve future 
sessions. The survey will be 
available for 48 hours.



Agenda

1. RRC Philosophy on Public Participation

2. Building a Public Engagement Plan

3. Outreach & Engagement Methods

4. Crafting the Plan

5. Examples from RRC Communities

6. Wrap Up



Public Participation & Development

There are many reasons to engage the public throughout the planning 
and development process.

CREATE BUY-IN

Engaging community members 
on a regular basis increases 

the likelihood of buy-in for the 
community vision in plans. 

This increases the probability 
of success.

REDUCE UNCERTAINTY

Some developments impact a 
community more than others. 

Waiting until site plans are 
fully developed can cause a 

developer to dig-in and a 
community to feel left out of 

the process. The resulting 
conflict can deter developers 

from even considering a 
project.

BUILD CAPACITY

Engaged community members 
are more likely to run for 

office, volunteer for events 
and have more trust in local 

government overall. 
Communities with capacity are 

more prepared to handle 
development when 
opportunities arise.



What’s in a Public Participation Plan(P3)?

Every community’s plan will look different but all should touch on at least the following:

GOALS

What does your community 
wish to accomplish through 

the public participation plan?

APPLICABLE REGULATIONS

Open Meetings Act, MI 
Planning Enabling Act, 

Brownfields, Etc.

KEY STAKEHOLDERS

Who should be engaged on a 
regular basis? Who may not 

normally be at the table?

COMMUNICATION TOOLS

What methods do you expect 
to use? Consider both basic 

and proactive methods.

STRATEGIES

Identify key processes where 
public participation is essential 

and strategies for each.

COMMUNICATING RESULTS & 
EVALUATING RESULTS

How to share input. Be sure to 
evaluate effectiveness of 

chosen methods.



Goals

• What are the community’s 
expectations for public 
participation?

• What does successful participation 
look like to your community?

• Are there special circumstances 
you need you consider for your 
community?



Regulations Related to Public Participation

Michigan Open Meetings Act: Establish location for meetings, notification 
procedures, change notifications, etc. Access the full text here.

Michigan Planning Enabling Act: Outlines the process for crafting master 
plans including notification and timelines. Access the full text here.

Other Acts: Brownfields, Downtown Development Authorities, MI Zoning 
Enabling Act, Corridor Improvement Authorities, Etc.

Local Regulations: Some communities may have additional regulations or 
policies on the books to enhance public participation. Many communities 
have ethics policies to consider. If yours does, be sure to note that in this 
plan.

http://www.legislature.mi.gov/documents/mcl/pdf/mcl-act-267-of-1976.pdf
http://www.legislature.mi.gov/(S(xj3g1jal1er4tq45ve4x5vuz))/documents/mcl/pdf/mcl-act-33-of-2008.pdf


Identifying Stakeholders

Everyone is a stakeholder in some way – identifying key stakeholders 
and when to engage them allows for the most effective methods of 
public participation.

DDA InvestorsSchools

EDC

County

Low 
Income

Residents

Chambers

Environmental 
Groups

Neighboring 
Communities

Religious 
Groups

Young 
Professionals

Volunteer
Organizations

State & 
Regional 
Agencies

Transportation 
Agencies



Communication & Outreach Tools: Basic

The P3 should be sure to list out the basic methods for engagement 
such as:

• Public Meetings

• Public Comment Procedures

• Opportunities to Serve on Boards & Commissions

• Public Hearings

• Where to find postings and/or documents (City Hall, library, etc.)



Communication & Outreach Tools: Proactive

There is an endless list of innovative and proactive outreach methods. Some of the more 
common ones include:

SOCIAL MEDIA COMMUNITY 
WORKSHOPS

CHARRETTES

WALKING/BIKING 
TOURS

1:1 INTERVIEWS SURVEYS



Already happening in Michigan

Oak Park
Monthly City Manager show

Vernon
Quarterly Newsletter mailed out to 
all residents

Grand Rapids
As part of a corridor planning process, this game 
doubled as a way to gather information and learn.

https://www.youtube.com/playlist?list=PLr4l89-pHtCnksMRvBomiaE4GlP97RtrZ
http://www.villageofvernon.org/Winter%202019%20Newsletter.pdf


Already happening in Michigan

Lansing
Walking tours in neighborhoods across 
the city to discuss issues facing the area.

Detroit
The department of neighborhoods provides a 
direct link between the city and community 
groups.

Muskegon Heights
The city manager took a haircut as a 
chance to have a community 
conversation.

https://www.facebook.com/events/2253472838046500/
https://detroitmi.gov/departments/department-neighborhoods
https://www.mlive.com/news/muskegon/2018/07/a_new_haircut_cut_fostered_com.html


Social Media

TIPS

Know who is allowed to post on your 
account and what is acceptable (i.e. a 
policy).

Plan ahead, schedule posts when 
possible.

Have a plan in place for answering 
messages/comments.

https://www.youtube.com/channel/UC07yJQZgb-Zp_q4dmYh8hCw
https://www.facebook.com/mqtcty/
https://twitter.com/downtownsault
https://www.instagram.com/downtownsault/
https://www.facebook.com/mtpleasantmi/


Strategies

• What are your major planning 
processes? Which tools are 
applicable in which situations?

• How will the community work with 
developers to seek early 
stakeholder outreach (when 
applicable)?



Strategies

• What venues may be most 
appropriate to solicit 
feedback? (Go to people, 
don’t expect them to come 
to you).

• What existing frameworks 
or institutions can your 
engagement strategies 
build upon or supplement?



Special Note: CDBG Citizen Participation

• CDBG projects require that a 
community identify key 
stakeholders to reach out to 
have a plan in place for doing so.

• Addressing this in your public 
participation plan can save your 
community time when working 
on a CDBG project.



Communicating Results

Follow up and communication is essential to fostering long term 
public participation and engagement.

Include survey and workshop 
results in plan appendices.

Send follow up emails or 
mailings to meeting 

participants.

Make meeting minutes 
available online in a timely 

manner.

Some results, such as 1:1 
interviews or focus groups 
may be kept confidential.

Post pictures and summaries 
to social media

Publish a newsletter on a 
regular schedule.



Tracking Effectiveness

Determine measures of success and identify how 
to gauge your progress in meeting those. Potential 
tools and/or data:

• Sign-In sheets to track attendance

• Post-Meeting Surveys (great for qualitative data)

• Social media statistics

Establish a process for reviewing the plan on a 
regular basis to make changes as needed.



Crafting your P3

Identify a P3 Partner
Everyone views public participation differently. Make sure you have someone who 
complements your experiences and viewpoints.

Draft goals & identify stakeholders
Most communities have between 5 – 7 goals. Stakeholders list can vary dramatically.

Affirm goals & stakeholders | Discuss Engagement Methods & 
Strategies (MEETING)
A group such as your planning commission is a good sounding board to make sure you’re on the right track. 
With those foundations set, talk about basic and proactive methods of engagement. Identify priority tools.
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Crafting your P3

Complete Draft
With your goals, stakeholders and other foundational information fairly firm, you can wrap 
up the narrative to get a full draft.

Review Draft
Make edits as needed – a few rounds may be required depending on the complexity of your 
strategies.

Adopt Public Participation Plan (MEETING)
Once you’re pleased with the document, seek approval from the appropriate authority. The final 
document should be prominently displayed on your website.
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Example P3s

Negaunee

Sault Ste Marie

Hart

Grand Blanc

Mount Pleasant



Next Steps & Resources

Noodle on this Presentation | Sketch a Schedule
Identity key steps. Who will approve. What data you’ll need to gather before a first 
meeting or draft.

Visit the RRC Library
You’ll find several example P3s in the RRC Library (www.miplace.org/rrclibrary). Check those out 
– R&D as you see fit. You’ll also find a P3 Guide here.

Revisit your Best Practices Training Presentation for Ideas
If you don’t have the flash drive or presentation materials, let your RRC Planner know and we can get 
you fresh copies.

http://www.miplace.org/rrclibrary
https://www.miplace.org/globalassets/media-documents/rrc/rrc-guide---public-participation.pdf


Questions

Christopher Germain, AICP
Michigan Economic Development Corporation

Senior RRC Planner, Regions 1/6/Detroit
germainc2@michigan.org

517-599-5450

mailto:germainc2@michigan.org


Coming Up

Technology in Local Government
Learn about how local governments across the state are 
embracing technology to increase their efficiency. This 
session will cover free tools such as Trello or Google Docs as 
well as more complex tools such as Munetrix and options for 
accepting credit cards. Such tools can help with a number of 
RRC best practices. www.miplace.org/rrcwebinarmay

Training Plans & Strategies
Training is essential to ensure your community’s boards and 
commissions can do their job to the best of their ability, but 
traditional options such as conferences can be difficult and 
expensive. Join us as we discuss how to bring training to your 
officials through options including webinars, in-house 
presentations, books, and more. This session focuses on best 
practice 4.2.  www.miplace.org/rrcwebinarjune

JUNE 20
9:00 AM

MAY 14
2:00 PM

http://www.miplace.org/rrcwebinarmay
http://www.miplace.org/rrcwebinarjune

