
Michigan  Main  St reet

Financial Management 

for Sustainability 



Mute your mic

Chat box 

Raise your hand 

Breakouts & breaks 

Views & controls

Zoom 

Norms



Tamela Spicer

Program Manager

Johnson Center for Philanthropy

Facilitator



Tara Baker

Philanthropy Assistant 

Johnson Center for Philanthropy

Zoom Hostess



Checking 

In



Understanding sustainability

Financial practices  

Good practices for financial 
controls

How to engage the board

How to engage the community

Outcomes



Foraker Nonprofit Sustainability Model



Strategic plan or framework

Marketing plan

Fundraising plan

Business plan 

Bylaws & policies 

Budgets

Tools for 

Sustainability



Financial 

Viability

Balance 
Sheet

Debt

Facilities

Liquidity 

Income 
Statement

Reliability

Surplus

Coverage



Analysis

Organization 
Level

Stability

Capacity 

Responsibility  

Program 
Level 

Funding

Staffing

Profitability 



Responsible stewardship 

Compliance 

Fiscal responsibility 

Build public trust 

Effective mission  

Why it 

Matters



Minimize risk 

Protect reputation 

Promote efficiency 

Maintain policies 

Sense making for stakeholders

Manage

with

Controls



Types of

Controls

Internal

Cash vs. accrual

Expense classes 

GAAP practices

Record retention  

Compliance

External

990

Solicitation

Audits  

Payroll

Testing 







Revenue as starting point 

Multiple drafts

Engage others 

Link to strategy 

Use data 

Budget 

Tips



Available resources 

Evaluate the climate 

Know your funding capacity 

Branding 

Know your story 

Revenue 

Ready





Support & guidance 

Financial forecasting 

Scenario planning 

Budget approval & monitoring

Governance & policies  

Board

Role 



Art & science

Essential partner to philanthropy

Donor centered 

Nurture loyalty 

NOT a quick fix 

Fund 

Development







Ethics 

Accountability 

Financial oversight 

Relationship building 

Giving 

Engage 

Board



What is the need?

Why does it matter now?

What makes us qualified?

What’s the benefit?

What are the consequences? 

What’s 

Your 

Story





Resources

Cultivation & communication

Financial & strategic goals 

Solicitation & stewardship 

Evaluation criteria 

Plan



Provides connection 

Relate to experiences 

Inspire action 

Merge meaning & emotions

Activates the brain 

Metaphors & symbols have power

What 

Story

Can Do



Nurture relationships

Steady & predictable growth

Unrestricted funds

Minimize crisis 

Diverse revenue 

Why an 

Annual 

Fund



Intellectual property 

Consulting & training 

Products & services 

Rental income 

Building partnerships

Earned 

Revenue



NOW


