
IN A
POOP

GETTING YOUR ACT TOGETHER BEFORE YOU MARKET

GROUP

Michigan Main Street - Webinar Series



• The Role of Economic Development in 
Main Street + The Role of Main Street 
in Economic Development 

• Market Data: Turning Numbers into 
Opportunity 

• Poop in a Group: Getting Your Act 
Together Before You Market 

• Property Marketing 101

• Why Do Real Estate Redevelopment? 

• Understanding the Real Estate 
Redevelopment Process 

• Evaluating Potential Sites  

• Pro Forma 101 

• MEDC’s Pro Forma Tool

WEBINARS IN-PERSON TRAINING



TWO CUSTOMER GROUPS:

BUSINESSES

DEVELOPERS
+





KEY INFO

• Property Inventory 
• Market Data 
• Business Mix

YOU ALREADY HAVE



• Created During Application 
• Update Yearly 
• Focus on Vacant Spaces 

• Buildings + Land

PROPERTY INVENTORY



• Inventory/Property Info Hack: 
• regrid.com 
• County-Level Data

PROPERTY INVENTORY

http://regrid.com
















TWO TYPES OF

• Ready-to-Go 
• Yet-to-Be-Developed 

SPACES



PRIORITIZE

Vacant 
Willing Owners 
Ease of Reuse* 

* Evaluating Potential Sites - May 9 

SPACES



Would My Business Work Here? 
Can I Find a Project That Makes Money? 

UNDERSTAND NEEDS



BUSINESSES

Community Market Data Location



Customer-Focused 
• Are There Customers? 
• Can They Afford My Product? 
• Can They Find Me? 

Can I Afford to Be in That Space? 

BUSINESSES



DEVELOPERS

Community Location Market Data



Project Focused 
• Can I Buy the Property for a Reasonable Amount? 
• How Much Will Construction Cost? 
• How Much Can I Lease Units For? 

DEVELOPERS



Businesses Developers      

MARKET  
DATA

MUNICIPAL 
PROCESS



HARNESSING THE POWER OF MARKET DATA

TURNING 
NUMBERS INTO

OPPORTUNITY

Joe Borgstrom, Principal

Michigan Main Street - Webinar Series



MARKET DATA
• Demographics 

• Population + Trends 
• Daytime/Nighttime Population 
• Seasonality Affect on Population 
• Household Income-Overall 
• Current Household Income Breakdown 
• Household Spending 

• Market Segmentation 
• Housing  

• Owner-Occupied 
• Rent Rates- Summary



MARKET DATA
Focusing On: 
Inventory 
Lease Rates 
Retail Leakage 









INVENTORY
• Open Spaces (1st Floor) 
• Visibility 
• Move-in Condition 
• Possible Ownership* 

* New Business Owners Shouldn’t Own Building

• Potential 
• Improve Conditions 
• Not Alone 
• Possible Tenant* 

* New Developers Shouldn’t Own Tenant

BUSINESSES DEVELOPERS



LEASE RATES
• Monthly Cost Per Space 

• $2,000/month 
• 1,500 square feet

• Rent Per Square Foot 
• $16 per square foot

BUSINESSES DEVELOPERS

$2,000/month x 12 months
1,500 sq feet

=$16/Square Foot



LEASE RATES
• Monthly Rent 

• $1,500/month 
• 1,000 square feet

RESIDENTIAL
$1,500/month
1,000 sq feet

=$1.50/Square Foot



LEASE RATES
• Lease Rates Vary By:  

• Community 
• District 
• Individual Space



BUSINESS MIX
• How Many of Which Types of Businesses Do You 

Have? 
• Restaurants 
• Retail (Niche) 
• Small Batch Manufacturing 
• Service 
• Office



BUSINESS MIX
• Tallying Business Types Shows: 

• Clusters  
• Gaps 
• Growth



MUNICIPAL REQUIREMENTS
City Development Process 
Sign Ordinances 
Parking Requirements 
Zoning Restrictions 



MUNICIPAL REQUIREMENTS
Map Processes! 



37

NOTES:

Planning Commission (PC) meets the
2nd Tuesday of every month.

To appeal a PC decision, a person
may file suit with Ottawa County
Circuit Court.

Timelines noted in this document are
approximate and dependent on
response time of the applicant.

Meet with City Planner to
discuss project (optional).

Applicant submits Site Plan
Review application/plan.

Plan Review Team meets to review
application/plan for conformance
with codes.

Following plan review, staff
contacts applicant and informs
them of needed revisions.

Applicant submits revised
plan/additional information.

Planning Commission (PC) reviews
request and makes decision or
requests further information.

Applicant submits land use
application to request a permit.

Staff reviews application for
conformance with PC approval and
issues permit.

Day 1:
by established
filing deadline

Process
Initiated

Day 7:
5-12 days after
application
submittal

Day 10:
within two weeks
after application
submittal

Day 21:
approximately
two weeks prior
to PC meeting

Day 35:
Optional; see
meeting dates

Timeline Varies

30-45 days
after applicant
submittal
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MUNICIPAL PROCESSES
Simple 
Graphic 
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THE GROUP YOUR POOP 
SHOULD BE IN
Inventory of Available Properties 
Market Data 

Retail Leakage  
Lease Rates 

Key Processes Mapped 



THE GROUP YOUR POOP 
SHOULD BE IN
Additional Tips: 
Professional Photography of Community 
High-Res Photos of Properties (Cell is OK) 



PROFESSIONALISM
Professionalism is Key 
Be Prepared in Meetings 
Do Research- Data + Prospect 
Inspire Confidence in You + Your Main St Org 



QUESTIONS
+ Thank you!



• Property Marketing 101 
• May 12

WEBINARS

• Real Estate Redevelopment 101 
• Milan- May 9

IN-PERSON TRAINING


