Big Actions on a Small Budget

Ypsilanti is a small college town of around 20,500 residents who are diverse in their cultures,
backgrounds, and experiences but are unified in their commitment to sustainability. For over a decade,
the city has made progress toward improving the quality of life for residents, supporting climate
resilience, and creating a culture that embraces progressive action toward decarbonization.

Despite a modest budget compared to neighboring cities, Ypsilanti has achieved many of the same
milestones and implemented similar policies, gaining several major achievements.

= Recognition as a certified MEDC Redevelopment Ready Community

= Recognition as Gold Certified by Michigan Green Communities

= Designation as SolSmart Gold solar energy leader

=  Specific plans focused on Climate Action, Sustainability, and Energy

= Ordinances related to sustainable development such as alternative energy, native plantings,
stormwater runoff mitigation, and low impact design and,

=  Maintaining a committed and passionate City Sustainability Commission.

Ypsilanti has become a model for other small communities; with 1/6™ the population of Ann Arbor, Ypsi
has proven that impactful climate action is not exclusive to more large, wealthy municipalities. The City
has shown incredible resourcefulness, making use of partnerships and grant funding as a means to move
earnestly and with a sense of urgency toward the actions that the community recognizes are necessary
to create a resilient future.

How did they do it?

In July 2012, the City of Ypsilanti developed its Climate Action Plan (CAP) in collaboration with Michigan
Suburbs Alliance and WARM Training Center. This model process for small-city climate action planning
was backed through a $50,000 grant funding opportunity from the Ml Department of Environment,
Great Lakes, and Energy (EGLE). Objectives included:

e Greenhouse Gas (GHG) Reduction: Testing and modeling strategies.

e Community Engagement: Encouraging collective carbon footprint reduction.

e Sector-specific Solutions: Addressing issues in transportation, buildings, renewable energy, and
government operations.

Resources developed by ICLEI (International Council for Local Environmental Initiatives — Local
Governments Initiative) and proven practices by entities like Southeast Michigan Regional Energy Office
were used to guide the planning process.

A community-driven approach ensured grassroots participation and engagement. Due to the lack of
readily available resources to implement the actions identified in the CAP, it was imperative to foster a
strong community connection to the plan, as many action items would need to be pursued and
championed by grassroots efforts and partnerships with local organizations.

The City has since updated the CAP into a more holistic Sustainability Plan that was adopted in 2021.



https://cityofypsilanti.com/DocumentCenter/View/309/Climate-Action-Plan-PDF
https://cityofypsilanti.com/DocumentCenter/View/3353/Sustainability-Plan-Final---City-Council-Adopted---2021-05-04---Unformatted

What RRC best practices were used?

CIVIC ENGAGEMENT

Create a sustainability library

Ypsilanti District Library

@ Ypsilanti District Library Sustainable Living

RESOURCES & TOOLS FOR CIVIC ENGAGEMENT:

Planning for a Resilient Community: Plan of Instruction (POI) and Instructor Manual (fema.gov)
Populations at Risk - Headwaters Economics

EPA EJ Screen

ACTIVE LIVING
Visibility for alternative transit
Huron Waterloo Pathways Initiative, Washtenaw County Parks and Recreation

@ Safer trails, new signage, and other improvements on the way for Ypsi-area parks and trails |
Second Wave Media

RESOURCES & TOOLS FOR ACTIVE LIVING:
WalkScore

County Health Rankings

EPA Walkability Index

PEDESTRIAN & BICYCLE COMFORT

Development of bicycle and pedestrian network

MDOT, federal government

@ Bike lanes, lane reductions planned for these major Ypsilanti roads | M Live

RESOURCES & TOOLS FOR PEDESTRIAN & BICYCLE COMFORT:
Traffic Crash Reporting System
Vision Zero Network

GREEN INFRASTRUCTURE

Identify funding sources to implement recommended tree planting program and continue policy support

Washtenaw County Conservation District

@ Community Trees pilot program



https://www.ypsilibrary.org/interests/sustainable-living/
https://www.fema.gov/sites/default/files/documents/fema_planning-resilient-community-plan-of-instruction-manual.pdf
https://headwaterseconomics.org/tools/populations-at-risk/
https://ejscreen.epa.gov/mapper/
https://www.secondwavemedia.com/concentrate/features/ypsiparks0606.aspx
https://www.walkscore.com/
https://www.countyhealthrankings.org/app/michigan/2020/measure/factors/132/data
https://catalog.data.gov/dataset/walkability-index
https://www.mlive.com/news/ann-arbor/2021/10/bike-lanes-lane-reductions-planned-for-these-major-ypsilanti-roads.html
https://www.michigan.gov/msp/0,4643,7-123-72297_24055_35240-170528--,00.html
https://visionzeronetwork.org/
https://www.washtenawcd.org/uploads/5/9/2/0/59207889/city_of_ypsilanti_community_trees_profile_-_public.pdf

RESOURCES & TOOLS FOR GREEN INFRASTRUCTURE:
Climate Explorer
Adaptation Workbook

REDEVELOPMENT

Prioritize infill development opportunities

Partnership for Sustainable Communities

@ Relmagine Washtenaw Avenue & https://www.washtenawavenue.org/

RESOURCES & TOOLS FOR REDEVELOPMENT:
The Street Network Sprawl Map
Regulating Land Use: An Introduction to the Michigan Zoning Enabling Act | Hirzel Law

SUSTAINABLE ENERGY

Monitor opportunities for solar funding, support the implementation of solar energy infrastructure,
and publicize through Solar Ypsi

Did you know the City of Ypsilanti updated its ordinances to support solar additions, has incorporated
solar on several city-owned buildings, and received a SolSmart “Gold” designation?

Solar Ypsi & SolSmart

@ https://www.solarypsi.org/, https://solsmart.org/designee/ypsilanti, Solar Ypsi | Facebook

Upgrade streetlights to LED

Community funded through taxes

@ Ypsilanti approves special streetlight assessment district | M Live

RESOURCES & TOOLS FOR SUSTAINABLE ENERGY:
Zero Tool
MI Healthy Climate Plan

ENERGY AFFORDABILITY

Educate on the availability of low and no cost business energy audit services & promote weatherization

Washtenaw County

@ Washtenaw County Weatherization Program

RESOURCES & TOOLS FOR ENERGY AFFORDABILITY:
LEAD Tool | Department of Energy



https://crt-climate-explorer.nemac.org/
https://adaptationworkbook.org/explore-impacts
https://smartgrowthamerica.org/partnership-in-the-news-re-imagining-the-washtenaw-avenue-corridor/
https://www.washtenawavenue.org/
https://www.sprawlmap.org/#5.17/44.144/-84.996
https://michiganrelaw.com/2017/02/01/regulating-land-use-an-introduction-to-the-michigan-zoning-enabling-act/
https://www.solarypsi.org/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsolsmart.org%2Fdesignee%2Fypsilanti&data=05%7C01%7CCatherine.Clarke%40smithgroup.com%7Cde6ad3511fd341b3b97b08dbb6159220%7Ca419c82f5cb0476ba47991ae8a7269f8%7C1%7C0%7C638303976021908716%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ga8KQ08oMobBDdkFi5sxxOSSbDuvXdetWXuSaBCVMP0%3D&reserved=0
https://www.facebook.com/SolarYpsi
https://www.mlive.com/news/ann-arbor/2013/09/ypsilanti_approves_special_str.html
https://zerotool.org/
https://www.michigan.gov/climateandenergy/0,4580,7-364-85453---,00.html
https://cityofypsilanti.com/342/Weatherization-and-Energy-Efficiency-Pro
https://www.energy.gov/scep/slsc/lead-tool

WASTE MANAGEMENT

Increase recycling rates through competition

ZeroWaste.Org & Every Bottle Back initiative

@ Ypsilanti Zero Waste Guide & Ypsilanti Township selected for investment through Every Bottle Back
Initiative | American Recycler News, Inc.

RESOURCES & TOOLS FOR WASTE MANAGEMENT:
EPA Waste Reduction Model



https://zerowaste.org/ypsilanti/
https://americanrecycler.com/8568759/index.php/news/category-news-3/5513-ypsilanti-township-selected-for-investment-through-every-bottle-back-initiative
https://americanrecycler.com/8568759/index.php/news/category-news-3/5513-ypsilanti-township-selected-for-investment-through-every-bottle-back-initiative
https://www.epa.gov/warm

