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Small Business Services
• Technical Assistance
• Access to Capital
• Partnership / Referrals

Capital Access Programs
• Collateral Support Program
• Loan Participation Program
• Capital Access Program



• Main street businesses located in Michigan’s downtown and 
neighborhood commercial districts

• Borrowers and perspective borrowers of financial institutions, CDFi’s
and other partners which have obtained loan funds provided or 
supported by the MSF

Intended 
Audience

• For Resource Providers (ex. DDA or CDFI): Diving Deeper into Initiate 
(7/14), Refining Small Business Support using Initiate (9/9), and 
Planning for Year End with Initiate (9/24) 

• For Small Businesses: 24/7 Access to Resources to Support Your 
Business (7/21), Grow Your Business with Initiate (9/5)

Training Series



medc.initiateprosperity.org

Initiate provides online tools 
in areas that matter most to 
your small business 
customers: 
COVID-19.

MONEY. 

MARKETING.

MANAGEMENT.
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Initiate Uses Human-Design and Blended 
Learning Principles

• Time is limited
• Finances are intimidating
• Business owners learn in response to a need or to solve a problem
• They don’t know what they don’t know
• They want a clear path
• Trust is key

Source: CFED, Finding Common Threads, February 2016
http://cfed.org/knowledge_center/resource_directory/cfed_publications/directory/finding_common_threads

These principles led to the “blended learning” approach to TA which 
integrates Initiate’s curated online resources with TA by business advisors

What we hear Customers say about TA: 
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Business Performance Plan 
Business Goals, Self-Assessment & Action Plan



Align Resources to Address Skill Gaps
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Accompanying How To Guide
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Pathway to Success

Adjust & 
Set Next 
Priorities

Track 
Progress

Align 
Resources 
& Create 

Action Plan

Identify 3-
5 Priorities

Assessing 
Needs
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Covid-19 Resources
Emergency Preparedness
• Protecting Your Business During an Emergency

• How To Prepare For An Emergency

• Financial Management In The Face of An Emergency

• How To Respond During An Emergency

• What To Do After an Emergency

Small Business Resources for COVID-19
• 90 Day Financial Scenario Analysis

• Preparing To Reopen Your Business After COVID-19: A Business 
Case Study

• Preparing To Reopen Your Business After COVID-19 Checklist

• Projecting Cash Flow Needs In Times of Uncertainty: A Business 
Case Study

• Tips For Leveraging Technology During COVID-19

• Tips For Managing Employees During COVID-19

• Tips For Restaurants In Response To COVID-19

• Tips For Retailers In Response To COVID-19

• Maintaining Manufacturing in Light of COVID-19

• Social Distancing in the Workplace

https://medc.initiateprosperity.org/covid-19-2/emergency-preparedness/protecting-your-business-during-an-emergency
https://medc.initiateprosperity.org/covid-19-2/emergency-preparedness/how-to-prepare-for-an-emergency
https://medc.initiateprosperity.org/covid-19-2/emergency-preparedness/financial-management-in-the-face-of-an-emergency
https://medc.initiateprosperity.org/covid-19-2/emergency-preparedness/how-to-respond-during-an-emergency
https://medc.initiateprosperity.org/covid-19-2/emergency-preparedness/what-to-do-after-an-emergency
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/90-day-financial-scenario-analysis
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/preparing-to-reopen-your-business-after-covid-19-a-business-case-study
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/preparing-to-reopen-your-business-after-covid-19-checklist
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/projecting-cash-flow-needs-in-times-of-uncertainty-a-business-case-study
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-leveraging-technology-during-covid-19
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-managing-employees-during-covid-19
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-restaurants-in-response-to-covid-19
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-retailers-in-response-to-covid-19
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/maintaining-manufacturing-in-light-of-covid-19
https://medc.initiateprosperity.org/covid-19-2/small-business-resources/social-distancing-in-the-workplace
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Getting Started with Initiate

• Create an account at https://medc.initiateprosperity.org
• Watch for the follow up e-mail with links to resources
• Select at least 2 businesses to work with in the next 60 days

• Have them complete the self-assessment
• Select 1-2 areas to focus on and create an action plan
• Get them signed up on Initiate and provide a quick demonstration:

• Tailored dashboard
• Categories of Covid-19, Money, Marketing & Management
• Favorite & print
• Highlight initial resources to get started

• Sign up for the next webinar on 7/14
• Share the small business webinar on 7/21

https://medc.initiateprosperity.org/
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