MICHIGAN STRATEGIC FUND
RESOLUTION 2026-007

APPROVAL OF THE
MATCH ON MAIN PROGRAM GUIDELINES
AMENDMENT

WHEREAS, the Michigan Legislature enacted the Michigan Strategic Fund Act, MCL
125.2001 et. seq., (the “MSF Act”) to authorize the Michigan Strategic Fund (“MSF”) to provide
incentives in the form of grants, loans, and other economic assistance for the development and
improvement of Michigan’s economy;

WHEREAS, pursuant to Section 7(c) of the MSF Act, MCL 125.2007(c), the MSF has the
power to make grants, loans, and investments;

WHEREAS, the Michigan Economic Development Corporation (“MEDC”) provides
administrative services to the MSF;

WHEREAS, at its March 22, 2015 meeting, the MSF Board authorized the MSF Fund
Manager to submit an application to the Michigan State Housing Development Authority

(“MSHDA”) for a Housing Development Fund (“HDF”’) grant to support community development
activities (the “HDF Grant”);

WHEREAS, the MSF Fund Manager submitted an application to MSHDA for the HDF
Grant and on January 25, 2017, MSHDA approved the HDF Grant to support community
development activities;

WHEREAS, on January 30, 2017, the MSF accepted the HDF Grant and authorized the
MSF Fund Manager to execute all documents necessary to effectuate the HDF Grant;

WHEREAS, the MSF and MSHDA executed the HDF Grant agreement on March 13,
2017,

WHEREAS, on June 27, 2017, the MSF authorized an amendment to the HDF Grant to
alter the disbursement schedule of the grant from annual payments to a single lump sum payment;

WHEREAS, on June 28, 2017, the MSF and MSHDA executed an amended and restated
agreement for the HDF Grant;

WHEREAS, on February 27, 2024 via Resolution 2024-044, the MSF Board approved
the (1) creation of the Match on Main Program; (2) the Match on Main Program Guidelines, and
(3) the allocation of $750,000 from the HDF Grant to the Match on Main Program;

WHEREAS, on August 26, 2025, via Resolution 2025-083, the MSF Board approved an
amendment to the Match on Main Program Guidelines to authorize the MSF President or the
MSF Fund Manager to make a one-time extension to milestone due dates, eligible expense
reimbursement dates, project completion dates, or agreement term dates for any Match on Main
Program agreement in accordance with MSF Board approved delegation;



WHEREAS, the MEDC recommends the MSF Board approve the amended Match on
Main Program Guidelines, a redline attached as Exhibit A, a clean version attached as Exhibit B
(“Revised Program Guidelines”™)

WHEREAS, the MSF Board wishes to approve the Revised Program Guidelines.

NOW THEREFORE, BE IT RESOLVED, the MSF Board approves the Revised
Program Guidelines.

Ayes: Dr. Britany Affolter-Caine, Christin Armstrong (on behalf of Chairman
Messer; designation attached), Susan Corbin, Wesley Eklund, Rachael

Eubanks, Dimitrius Hutcherson, Michael B. Kapp (on behalf of Director
Wieferich, designation attached), Susan Tellier, Randy Thelen

Nays: None
Recused: None

Lansing, Michigan
January 27, 2026
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Match on Main
Exhibit A: Program Guidelines

Program Overview

The Match on Main Program (the “Program”) serves as a tool to support new or expanding
placebased businesses by providing up to $25,000 in funding to support an Eligible Business
through an application submitted, administered, and managed by an Eligible Applicant. The
Eligible Business is required to provide a 10% cash match.

The Eligible Applicant will select one Eligible Business, per application, located in their traditional
downtown or other eligible business district to include for support — with a maximum of two
applications submitted per funding round. The Eligible Applicant will submit the program
application, monitor project implementation, and will sub-grant program dollars to the Eligible
Business upon project completion.

Eligible Applicants include municipalities, downtown development authorities, or other
downtown management, business support, or community development organizations in eligible
Redevelopment Ready Communities® or Michigan Main Street Communities that represent a
traditional downtown district, historic neighborhood commercial corridor, or an area planned and
zoned for concentrated commercial development. The Eligible Applicant must represent a

community that is essentials or certified in the Redevelopment Ready Communities® program or is a

select or master level Michigan Main Street Community.

Program Goals

Support the creation and growth of place-based businesses located in select or master Michigan
Main Street districts or essentials or certified Redevelopment Ready Communities® across the
state

Provide access to capital for place-based businesses, create and retain jobs, leverage private
investment, and activate vacant or underutilized space

Provide Eligible Applicants with a business recruitment and retention tool as they work to grow
and support their local entrepreneurial ecosystem

Eligibility Requirements

Eligible applicants include local units of government, downtown development authorities,
Michigan Main Street programs, or other community or economic development organizations that
represent a traditional downtown district, historic neighborhood commercial corridor, or an area
planned and zoned for concentrated commercial development.



The grant applicant must represent a community that is essentials or certified in the
Redevelopment Ready Communities® program or is a select or master Level Michigan Main Street
Community.

The applicant will select one eligible business, per application, located in their traditional
downtown or other eligible business district to include for support — with a maximum of two
applications submitted per funding round.

An Eligible Business must:

o Be located within the boundaries of the community the Eligible Applicant serves o Be
located within a traditional downtown, historic neighborhood commercial corridor, or
area planned and zoned for concentrated commercial development that contributes to a
dense mixed-use area with multi-story elements

o Sell products and/or services face to face AND have a permanent physical location within
a traditional downtown, historic neighborhood commercial corridor, or area planned and
zoned for concentrated commercial development (Ex. The business has a storefront
location downtown.)

o Have, or be in the process of obtaining, control over the site for which they are applying
prior to Match on Main application
Be operating as a for profit or non-profit o Be headquartered in Michigan.

Be able to meet the ten percent (10%) cash match required as part of this program.

Ineligible businesses include: Franchises (including independent contractor agreements),
businesses located in strip malls (unless located in an area zoned and approved for future
concentrated mixed-use development), “big box” retailers, businesses whose primary sales come
from marijuana, CBD, or tobacco. In addition, the Business must not have previously received or
been approved to receive support from the Program.

To receive grant funds, the Eligible Applicant — in conjunction with the awarded Eligible Business
must complete Program milestone(s) and submit required documentation as outlined in the
formal grant agreement.

Program projects must be completed within 12 months from the effective date of the grant
agreement; provided, however, that the MSF President or the MSF Fund Manager may extend this
deadline once by up to six months in accordance with the MSF Board approved delegation (SFCR
10.8-3).

Eligible Use of Funds

Eligible expenses may be reimbursed from the date that the Program application is submitted to
the MEDC by the Eligible Applicant through 12 months after the effective date of the grant
agreement; provided, however, that the MSF President or the MSF Fund Manager may extend this
deadline once up to six months in accordance with the MSF Board approved delegation (SFCR 10.8-
3). Expenses incurred must be paid by the Eligible Business to an independent third party. Any



expense incurred prior to award announcement and an executed grant agreement is incurred at
the sole risk of the Eligible Business.

*  Program funds may be used for expenses related to technical assistance, interior building
renovation, permanent or semi-permanent activation of outdoor space, or for general marketing,
technology, operational changes, or inventory expenses related to retail goods.

o Examples of eligible expenses include:

= Expenses for technical assistance items for design and layout of interior or exterior
space, such as conceptual renderings of the interior or exterior floor plan,
merchandise layout, other interior or exterior design concepts, and construction
drawings, plans or specifications for interior or exterior space activation.

= Expenses for interior building renovation items, including rehabilitation of floors,
walls, ceiling, rooms, electrical improvements, lighting and lighting fixtures,
furniture and display renovations, installation of permanent kitchen or other
equipment, and/or fire suppression or other code compliance items.

= Expenses for permanent or semi-permanent activation of an outdoor space,
including a dining area, beer garden, or other place-based outdoor activation.
Exterior signage, doors and windows may be permitted as an eligible expense if
part of a larger outdoor space activation project.

= Expenses for general marketing, technology to assist in connecting with
customers (example: website upgrades or e-Commerce integration), operational
changes (example: shifting from dine in to carry out), the purchase of a point-
ofsale system, or inventory expenses for retail goods.

* Ineligible Expenses are exterior improvements that could be considered as general maintenance,
repairs, landscaping; or other non-place-based outdoor activation; employee wages, salaries or
benefits; rent, mortgage, land contract or building or land lease payments, utilities; leases for
equipment, vehicle leases, vehicle payments; taxes, interest or insurance; professional fees;
federal, state, or local application, licensing, permit or similar fees; bank or other lender financing,
interest; inspection fees or costs; credit card processing fees; property acquisition; projects on
residential property.

Program Operations

* Eligible Applicants select an Eligible Business to put forth in the Local Business Worksheet
Application — with a maximum of two applications submitted per funding round.

* Eligible Applicants complete the Match on Main Applicant Worksheet. .

* MEDC staff reviews Program applications. Program applications are reviewed and scored using
evaluation criteria.

o Evaluation considerations related to the Eligible Applicant may include:



= History of supporting businesses within the district where the Eligible Business is
located

= Alignment of selected business and proposed project with mission, vision and/or
strategic priorities of the Eligible Applicant

= Demonstrated administrative capacity and plan for Program management

= Transparency of process used to select the Eligible Business included in the
Program application

o Evaluation considerations related to the Eligible Business and proposed project may
include:

= (Clarity and completeness of project scope documentation, including cost
estimates and budget

=  Private investment by the Eligible Business

= Additional resources leveraged to support the Eligible Business and/or proposed
project

= |mpact Program funds will have on the Eligible Business

= Jobs created and/or retained as a result of the proposed project

= Availability of private sources funding to implement project prior to Program
reimbursement

o Additional factors may also be considered including the geographic distribution of funding
across various regions of the state and the location of Eligible Businesses in geographically
disadvantaged areas (as defined by either a State Opportunity Zone or a State HUBZone).

Once Awardees are selected, all applicants are notified of their grant status. Awardees work with
the MSF to enter into executed grant agreements.

When programmatic milestones outlined in the executed grant agreement are met - the Awardee
receives a financial disbursement from the MSF to then redistribute to the business selected in
their application.
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GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION BRADLEY C. WIEFERICH, P.E.

GOVERNOR ACTING DIRECTOR

LANSING

January 3, 2023

Ms. Rhonda Bishop

Board Relations Liaison
Michigan Strategic Fund Office
300 N. Washington Square
Lansing, Michigan 48913

Dear Ms. Bishop:
| hereby confirm and ratify my designation of Michael B. Kapp, Administrator, Michigan

Department of Transportation, as the person authorized and empowered to act in my
stead for Michigan Strategic Fund meetings that | am unable to attend.

Sincerely,

Bradley C. \Wleferich, P.E.
Acting Dir

cc:. M. Kapp
Executive File

MURRAY O. VAN WAGONER BUILDING + P.O. BOX 30050 » LANSING. MICHIGAN 48909
www . michigan.gov - (517} 373-2080
LH-LAN-0 (01/19)
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February 3, 2025

Michigan Strategic Fund

300 N. Washington Square

Lansing, M1 48913

RE: Designation of Christin Armstrong

To Whom It May Concern:

I hereby confirm my designation of Christin Armstrong as the person authorized and empowered
to act in my stead as a member of the Michigan Strategic Fund Board for scheduled meetings I

am unable to attend.

Sincerely,

bk

Quentin L. Messer, Jr.
Chief Executive Officer, Michigan Economic Development Corporation

PURE ICHIGAN®

300 North Washington Square | Lansing, MI 48913 | 888.522.0103 | michiganbusiness.org | michigan.org
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