

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION		CDBG


MONITORING CHECKLIST

Site monitoring visits entail meeting key UGLG personnel, looking through documents and seeing the project. This list is meant to capture details that are not a part of a particular area of compliance but still helps to grasp the state of which the project is in.

[bookmark: Text239]Date:       
	
	Grant #
	     

	UGLG Name
	     

	Project Name
	     

	Grant Term
	     

	Grant Amount
	$      

	Grant Balance
	$      

	Commitment Balance Available
	$      




	SITE VISIT DETAILS

	1
	Date of Site Visit
	[bookmark: Text650]     

	2
	Location of Site Visit
	[bookmark: Text651]     

	3
	MEDC Representative(s)
	[bookmark: Text241]     

	4
	UGLG Representative(s)
	[bookmark: Text242]     

	Grant Administrator, Environmental Review Certifying Officer, Fair Housing Contact, Labor Standards Officer and Financial Officer must be available.

All documentation should be available for review onsite.

	5
	Name of business(es) visited
	[bookmark: Text652]     

	6
	Status of Project
	[bookmark: Text653]     

	7
	MEDC Concerns, Issues or Questions
	[bookmark: Text618]     

	8
	UGLG Concerns, Issues or Questions
	      

	[bookmark: Text682]Comments:       





Findings of Deficiency (F) are program elements which do not comply with a Federal statute, regulation, or other applicable laws, guidelines and program policies.

Areas of Concern (C) are potential findings or program weaknesses that should be improved upon to avoid future problems.




	A   NATIONAL OBJECTIVES – GAM Chapter 2
All projects are required to meet one of the National Objectives listed in B1, B2 or B3.

This section should be completed by MEDC staff prior to Monitoring.

	
	Y
	N
	NA
	

	A1
F
	[bookmark: Check498]|_|
	[bookmark: Check499]|_|
	[bookmark: Check707]|_|
	All project activities have aided in the prevention or elimination of slums or blight [24 CFR 570.901(b)(2)] 
[bookmark: Text683]     

	A2
F
	[bookmark: Check501]|_|
	[bookmark: Check502]|_|
	|_|
	All project activities are designed to meet other community development needs having a particular urgent need because existing conditions pose a serious and immediate threat to the health and welfare of the community, and which are of recent origin or which recently became urgent, where the community is unable to finance the activity on its own and where the financial resources are not available to meet such needs [24 CFR 570.901(b)(3)]  
     

	A3
F
	|_|
	|_|
	|_|
	All project activities will benefit persons of low and moderate income.  [Section 102(2) of the Housing and Community Development Act and 24 CFR 570.901(b)(1)].  The low-mod benefit is provided through compliance with either A, B or C below:

|_|    A.  CDBG Job Creation: 

1)        Number of projected jobs created/retained identified in Michigan CDBG Grant Agreement.
2)        Number of actual jobs created in most recent Progress Report.
3)        Number of actual jobs created as determined during the on-site monitoring review.
4) Projected minimum hourly rate of pay $     
5) Actual minimum hourly rate of pay $     

OR

|_|    B.  CDBG Housing Projects:  Every household assisted with CDBG funds is a single unit structure and has an income at or below 80% of the area median, adjusted for family size.  With regard to rental activities:  For a 2-unit structure, at least 1 of 2 households assisted has an income at or below 80% AMI or for a structure with 3 or more units, at least 51% of the households assisted have incomes at or below 80% AMI.

OR

|_|    C.  CDBG Infrastructure Projects:  A minimum of 51% of the households benefiting from infrastructure improvements have incomes at or below 80% of the area median, adjusted for family size.
     

	A4
F
	|_|
	|_|
	|_|
	Project activities as approved and identified in the grant agreement continue to be eligible under Title I of the Housing and Community Development Act, as amended.
     

	[bookmark: Text418]Notes:        




	B.  ENVIRONMENTAL REVIEW - GAM Chapter 5
UGLGs under the Michigan CDBG Program are required to maintain records which document their compliance with environmental review requirements. This checklist is used by state staff in conducting on-site monitoring reviews of CDBG projects including the review of environmental review records at the local level.  

This section should be completed during the Monitoring Visit with questions directed to the grantee and responses noted below.

	
	Y
	N
	NA
	

	  B1
F
	|_|
	|_|
	
	Do you have a separate Environmental Review Record (ERR) established for your grant project? [24 CFR Sec 58.38]
      

	B2
F
	|_|
	|_|
	|_|
	Was tribal consultation completed and conducted in accordance with the State of Michigan Section 106 Application process? [Section 106 NHPA]
(Projects with a determination of Exempt or Categorically Excluded Not Subject To are not subject to this requirement.)
     

	B3
F
	|_|
	|_|
	|_|
	Were all comments received by the public documented and UGLG responses 
provided to the MEDC?
[24 CFR 58.43(c)]
     

	B4
F
	|_|
	|_|
	|_|
	Can you confirm a 30-day public comment period was completed, and a Request for Release of Funds letter (GAM 5-G) was issued to the MEDC?
(Projects with a determination of Exempt or Categorically Excluded Not Subject To are not subject to this requirement.)

	B5
F
	|_|
	|_|
	
	Do you have a copy of the State Release of Funds and Authorization to Incur Costs letter? [24 CFR 58.71].  

In some cases, pre-agreement costs were authorized for administrative services.  Do you have copies of all issued pre-agreement letters?

|_|  Yes      |_| No      |_| N/A

	B6
F
	|_|
	|_|
	|_|
	Can you confirm any changes in the project scope or location were documented?
If necessary, a Re-Evaluation of the Environmental Findings was conducted (Form 5-N). [24 CFR 58.47]
     

	B7
F
	|_|
	|_|
	|_|
	Were mixed-use, commercial and/or multifamily projects undertaken as part of the
CDBG grant?
[bookmark: Check886][bookmark: Check887]If Yes, was Phase 1 approval and release issued by MEDC?   |_| Yes   |_| No    |_| N/A  
     

	B8
C
	|_|
	|_|
	
	For MEDC Staff Completion Only:
A GAM 5-O form was completed by MEDC Staff and is in the project file

	Notes:        




	

C.  FINANCIAL MANAGEMENT – GAM Chapter 8
Grant recipients under the Michigan CDBG Program are required to comply with the grant administration and financial management guidelines set forth in 2 CFR 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

This section should be completed during the Monitoring Visit with questions directed at the grantee and responses noted below.

	
	Y
	N
	NA
	

	C1
C 
	
	
	
	Please explain your process for approving payments.
How many individuals review payment requests prior to grant funds being disbursed?
          

	C2
C
	
	
	
	What financial management system, other than the MEDC Salesforce Portal,  do you use to track incoming and outgoing expenditures of grant dollars, program income, and leveraged funds? (Example: BS&A)                                         

What type of financial management system do you use for all financial accounting showing deposits, withdrawals, etc.? 

	C3
F
	|_|
	|_|
	
	Do you have a system where you can compare expenditures to budgeted amounts?  Please explain that system
     

	C4
C
	
	
	
	What are the name and title of person(s) authorized to sign checks or authorize wire payments.  (There should be at least two people)
     

	C5
F
	|_|
	|_|
	
	Are the UGLG employees handling CDBG grant funds bonded and insured? 

COPY OF DIRECTORS’ AND OFFICERS’ LIABILITY INSURANCE, OR, ERRORS AND OMISSION COVERAGE TO THE MEDC 
     

	C6
C


	|_|
	|_|
	
	Do you have a system that documents cash, real, personal property, and other assets?
     

	C7
F
	|_|
	|_|
	|_|
	Can you confirm records were maintained documenting acquisition of all real and personal property purchased with CDBG funds.  (Forms 8-B1 and 8-B2)
COPY TO MEDC
     

	C8
F
	|_|
	|_|
	|_|
	Can you confirm records were maintained documenting disposition of all real and personal property purchased with CDBG funds.  (Forms 8-B1 and 8-B2)
COPY TO MEDC
     

	C9
F
	|_|
	|_|
	|_|
	Please provide a copy of the grantee general ledger showing receipt and expenditure of grant funds.
COPY TO MEDC
     

	C10
F
	|_|
	|_|
	|_|
	Have you submitted a Single Audit Certification form (GAM 8-C to the MEDC for each fiscal year CDBG grant funds were disbursed for the project?).  
     

UGLG is aware of the annual expenditure thresholds as identified below:
a. For fiscal years ending before October 1, 2024: if the UGLG expended more than $750,000 of federal funding during its fiscal year then a single or program-specific audit is required. 
b. For fiscal years ending after October 1, 2024: if the UGLG expends more than $1,000,000 in federal funds during its fiscal year then a single or program-specific audit is required.


	C11
F
	|_|
	|_|
	|_|
	Have you completed and submitted the single audit information to the Federal Audit Clearinghouse for each grant year the federal financial threshold was met?

Grant Year Submitted          

Grant Year Submitted             

Or

Grant Year To Be Submitted/Estimated Date of Submission      


	Notes:        



	
D.  CITIZEN PARTICIPATION – GAM Chapter 11
At a minimum UGLG's records for citizen participation should include the following:

This section should be completed during the Monitoring Visit with questions directed at the grantee and responses noted below.

	
	Y
	N
	NA
	

	D1
F
	|_|
	|_|
	
	Do you have a Citizen Participation Plan?
[bookmark: Text660]     
[CFR 570.431]

	D2
F
	|_|
	|_|
	
	How many public hearings have been held regarding the grant project?      
Has the Closeout public hearing been held?  If not, what is the estimated date of holding the public hearing?      
(Note: A minimum of two public hearings must be held to meet program requirements).

	D3
F
	|_|
	|_|
	
	Was five days notice provided for the scheduled public hearings?


Please describe how notification was provided to the public for the public hearings (i.e. Notice in a Newspaper; Meeting Agenda published online, etc.)      

	D4
F
	|_|
	|_|
	
	Were special accommodations offered for people with different abilities in the public hearing notices (i.e. Need for Interpreter, Interpreter for the Deaf?)

COPY OF CLOSEOUT PUBLIC HEARING NOTICE TO MEDC

	Notes:        





	
E.  PROCUREMENT AND CONTRACTING – GAM Chapter 4
At a minimum UGLGs are required to comply with grant administration and financial management guidelines set forth in 2 CFR Part 200.  An UGLG must have its own documented procurement procedures that conform to the requirements of 2 CFR 200.

This section should be completed by the MEDC staff prior to Monitoring.

	
	Y
	N
	NA
	

	E1
F
	|_|
	|_|
	
	The UGLG has its own documented procurement procedures (Form 4-A sample) which are consistent with State, local, and tribal laws and regulations (as applicable), and conform to the requirements of 2 CFR 200.
2 CFR 200.318(a) and 2 CFR 200.319(c)

     

	E2
F
	|_|
	|_|
	|_|
	The UGLG’s procedures are designed to avoid acquisition of unnecessary or duplicative items, e.g., consolidating or breaking out procurements to obtain a more economical purchase, analyzing lease vs. purchase alternatives.
2 CFR 200.318(d)      

	E3
F
	|_|
	|_|
	[bookmark: Check944]|_|
	The UGLG undertook procurement transactions in a manner providing full and open competition.

NOTE: To ensure objective contractor performance and eliminate unfair competitive advantage, contractors that develop or draft specifications, requirements, statements of work, or invitations for bids or requests for proposals must be excluded from competing for such procurements. Some of the situations considered to be restrictive of competition include, but are not limited to:
 (1) Placing unreasonable requirements on firms in order for them to qualify to do business;
 (2) Requiring unnecessary experience and excessive bonding;
 (3) Noncompetitive pricing practices between firms or between affiliated companies;
 (4) Noncompetitive contracts to consultants that are on retainer contracts;
 (5) Organizational conflicts of interest;
     

	Micro Purchases
Procurement by micro-purchase is the acquisition of supplies or services, when the aggregate dollar amount of which does not exceed the micro-purchase threshold.  Micro-purchases may be awarded without soliciting quotations if the UGLG considers the price to be reasonable.  See 2 CFR 200.320(a); 2 CFR 200.67, Micro-purchase.  Recommended, but not required, when private beneficiaries acquire supplies and professional services and when beneficiaries engage construction contractors.

	
	Y
	N
	NA
	

	E4
F
	|_|
	|_|
	[bookmark: Check945]|_|
	The micro-purchase is within the threshold (currently $15,000 or in the case of acquisitions for construction subject to the Davis-Bacon Act, $2,000) established at 48 CFR Subpart 2.1.
2 CFR 200.1 and 2 CFR 200.320(a)
     

	E5
F
	|_|
	|_|
	|_|
	The UGLG documented the price was reasonable or the UGLG solicited quotes.
2 CFR 200.1 and 2 CFR 200.320(a)
     

	Small Purchases
Small purchase procedures are those relatively simple and informal procurement methods for securing services, supplies, or other property that do not cost more than the Simplified Acquisition Threshold (currently, $350,000, but periodically adjusted for inflation).  If small purchase procedures are used, price or rate quotations must be obtained from an adequate number of qualified sources.  See 2 CFR 200.320(a)(2); and 2 CFR 200.88, Simplified acquisition threshold.  Recommended, but not required, when private beneficiaries acquire supplies and professional services and when beneficiaries engage construction contractors.

	E6
F
	|_|
	|_|
	[bookmark: Check946]|_|
	The UGLG documented that it obtained price or rate quotations from an adequate number of qualified sources and the purchase did not exceed the Simplified Acquisition Threshold of $350,000
2 CFR 200.320(a)(2)
     

	Sealed Bids  (sometimes referred to as “formal advertising”)
Bids are publicly solicited and a firm fixed price contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming to all of the material terms and conditions of the invitation for bids, is the lowest in price.  In order for sealed bidding to be feasible, the following conditions should be met: (1) A complete, adequate, and realistic specification or purchase description is available; (2) Two or more responsible bidders are willing and able to compete effectively for the business; (3) The procurement lends itself to a firm fixed price contract and the selection of the successful bidder can be made principally on the basis of price.  See 2 CFR 200.320(c)(1).  Recommended, but not required, when private beneficiaries acquire supplies and professional services and when beneficiaries engage construction contractors.

	E7
F
	|_|
	|_|
	[bookmark: Check924]|_|
	Bids were solicited from an adequate number of known suppliers, providing them sufficient response time before the date set for opening the bids and the Invitation for Bids (IFB) was publicly advertised.
2 CFR 200.320(c)(2)(i)


	E8
F

	|_|


	|_|
	|_|
	The Invitation for Bids (IFB), including specifications and pertinent attachments, clearly define the items or services needed in order for the bidders to properly respond to the IFB.
2 CFR 200.320(c)(2)(ii)

	E9
F
	|_|
	|_|
	|_|
	All bids were opened at the time and place stated in the IFB and opened publicly.
2 CFR 200.320(c)(2)(iii)
A firm, fixed-price contract was awarded to the lowest responsive and responsible bidder, considering factors such as discounts, transportation cost, and life cycle costs.
2 CFR 200.320(c)(2)(iv)


	Competitive Proposals
This procurement method is generally used when conditions are not appropriate for the use of sealed bids.  Under this method, more than one source submits and either a fixed price or cost-reimbursement type contract is awarded.  See 2 CFR 200.320(d).  Recommended, but not required, when private beneficiaries acquire supplies and professional services and when beneficiaries engage construction contractors.

	E10
F
	|_|
	|_|
	|_|
	The UGLG identified all evaluation factors and their relevant importance in the Request for Proposals (RFP), publicized the RFP and, to the maximum extent practicable, considered all responses to the RFP.
2 CFR 200.320(d)(1)


	E11
F
	|_|
	|_|
	|_|
	Proposals were solicited from an adequate number of qualified sources.
2 CFR 200.320(b)(2)(i)
     

	E12
F
	|_|
	|_|
	|_|
	The UGLG has a written method for conducting technical evaluations of the proposals received and for selecting recipients.
2 CFR 200.320(b)(ii)
[bookmark: Text685]     

	E13
F
	|_|
	|_|
	|_|
	The contract was awarded to a responsible firm whose proposal was most advantageous to the program, with price and other factors considered.
2 CFR 200.320(b)(2)(iii)
[bookmark: Text686]     

	E14
F
	|_|
	|_|
	|_|
	If price was not used as a selection factor, the procurement: 
[bookmark: Check929]|_| (1) consisted of a qualification-based procurement of architectural/engineering professional services,
[bookmark: Check930]|_| (2) focused on evaluation of competitors’ qualifications and selection of the most qualified competitor, and
[bookmark: Check931]|_| (3) included negotiation of fair and reasonable compensation.
2 CFR 200.320(b)(2)(iv)
[bookmark: Text687]     

	Noncompetitive Proposals
Procurement by noncompetitive proposals can only be used in the below circumstances with prior written approval from the MEDC.  See 2 CFR 200.320(c).  Recommended, but not required, when private beneficiaries acquire supplies and professional services and when beneficiaries engage construction contractors.

	E15
F
	|_|
	|_|
	|_|
	The UGLG demonstrated one or more of the following circumstances applied: 

[bookmark: Check925]|_| the item was only available from a single source,
[bookmark: Check926]|_| a public exigency or emergency for the requirement did not permit a delay resulting from competitive solicitation,
[bookmark: Check927]|_| after solicitation of a number of sources, competition was determined inadequate, 
[bookmark: Check928]|_| MEDC expressly authorized noncompetitive proposals in response to a written request from the UGLG, or.
|_| the aggregate amount of the procurement transaction does not exceed the micro-purchase threshold
2 CFR 200.320(c)
[bookmark: Text688]     

	Contract Cost and Price.  See 2 CFR 200.324

	E16
F
	|_|
	|_|
	|_|
	An independent cost or price analysis was performed in connection with each procurement action, including each contract modification, where the cumulative amount of the original contract and contract modifications exceeded the Simplified Acquisition Threshold.
[bookmark: Text695]2 CFR 200.324(a)      

	E17
F
	|_|
	|_|
	|_|
	Costs or prices based on estimated costs for contracts are allowable only to the extent that the costs incurred or cost estimates included in negotiated prices would be allowable under 2 CFR 200 Subpart E
2 CFR 200.324(b) 
[bookmark: Text696]     

	E18
F
	|_|
	|_|
	|_|
	Contract pricing was based on a method other than cost plus a percentage of cost or percentage of construction cost. 
2 CFR 200.324(c)
[bookmark: Text697]     

	Bonding Requirements.  See 2 CFR 200.326.

	E19
F
	|_|
	|_|
	
	For contracts awarded for construction or facility improvements that exceed the Simplified Acquisition Threshold, the UGLG met the minimum Federal requirements for bid guarantees, performance bonds and payment bonds in 2 CFR 200.326 (or, alternatively, the bonding requirements of the UGLG if MEDC has determined the Federal interest was adequately protected). 
2 CFR 200.326
[bookmark: Text698]     

	Contract Provisions.  See 2 CFR 200.327.

	E20
F
	|_|
	|_|
	|_|
	For each of its procurement contracts, the UGLG has documented that it reviewed the applicability of the provisions described in Appendix II to Part 200—Contract Provisions for non-Federal Entity Contracts Under Federal Awards (and noted briefly below) and included the applicable provisions in the contract.

[bookmark: Check932]|_|  1. Remedies for violation or breach of contract terms
[bookmark: Check933]|_|  2. Termination for cause and termination for convenience provisions
[bookmark: Check934]|_|  3. Rights to Inventions Made Under a Contract or Agreement
[bookmark: Check935]|_|  4. Clean Air Act and Federal Water Pollution Control Act
[bookmark: Check936]|_|  5. Debarment and Suspension
[bookmark: Check937]|_|  6. Byrd Anti-Lobbying Amendment
[bookmark: Check938]|_|  7. Procurement of Recovered Materials
[bookmark: Check939]|_|  8. Federal Wage Decision
[bookmark: Check940]|_|  9. Equal Employment Opportunity
[bookmark: Check941]|_| 10. Davis-Bacon Act and Copeland “Anti-Kickback” Act
[bookmark: Check942]|_| 11. Contract Work Hours and Safety Standards Act
[bookmark: Check943]|_| 12. Proof of Insurance

[bookmark: Text699]2 CFR 200.327 & 2 CFR 200 Appendix II      

	Notes:        




	[bookmark: Check955]
|_|  NA

F.  CONSTRUCTION MANAGEMENT AND LABOR STANDARDS - GAM Chapter 10

This section should be completed by the MEDC staff prior to Monitoring.

	At a minimum, the UGLG's records for labor should include the following:

	
	Y
	N
	NA
	

	F1
	[bookmark: Check455]|_|
	[bookmark: Check456]|_|
	[bookmark: Check457]|_|
	This CDBG-funded rental project has more than 8 units in the building (regardless of the number of units that will be assisted).
     

	F2
	|_|
	|_|
	[bookmark: Check812]|_|
	This CDBG-funded mixed-use building has:
1) CDBG funds in any amount being used for commercial portion AND
2) Construction contract for more than $2,000.
     

	F3
	|_|
	|_|
	|_|
	This CDBG-funded activity has a construction contract for more than $2,000.
     

	If is “Yes” to G1, G2 or G3, this program / project requires compliance with DBRA, continue with the remainder of this section.

If the answer is “No” for G1, G2 and G3, STOP HERE.  DBRA compliance was not triggered.  Proceed to next Section.  

	F4
C
	[bookmark: Check462]|_|
	[bookmark: Check463]|_|
	
	[bookmark: Text355]Name of grantee labor compliance officer:       


	F5
F
	[bookmark: Check465]|_|
	[bookmark: Check466]|_|
	
	Federal wage rate determinations were requested and obtained from http://www.gpo.gov/davisbacon/MI.html 
[bookmark: Text443]     

	F6
F
	[bookmark: Check468]|_|
	[bookmark: Check469]|_|
	
	Wage decision(s) number(s).
[bookmark: Text444]     

	F7
F
	[bookmark: Check471]|_|
	[bookmark: Check472]|_|
	
	Wage rate determinations were confirmed within 10 days prior to bid opening.
Ten (10) day call form in file.
[bookmark: Text445]     

	F8
F
	[bookmark: Check477]|_|
	[bookmark: Check478]|_|
	
	HUD and SAM printouts were verified prior to award of contract.
[bookmark: Text447]     

	F9
F
	[bookmark: Check480]|_|
	[bookmark: Check481]|_|
	
	Contract included wage rate determination, labor standards provisions, Section 3 clause, EO 11246, funding source reference, signed and dated by all parties.
[bookmark: Text524]     

	F10
F
	|_|
	|_|
	
	Employee Rights Under the Davis-Bacon Act posters were posted on the job site (Form 4-S).
COPY TO MEDC
[bookmark: Text356]     

	F11
F
	[bookmark: Check483]|_|
	[bookmark: Check484]|_|
	
	Labor Standards Officer received and reviewed all weekly statements of compliance and payrolls from all contractors and subcontractors.
[bookmark: Text449]     

	F12
F
	|_|
	|_|
	
	Labor Standards Officer received and reviewed all compliance materials related to payrolls including, but not limited to, Payroll Deduction Authorization forms, copies of Approved Fringe Benefits Plans, and court-required deduction documentation.
[bookmark: Text684]     

	F13
F
	|_|
	|_|
	
	UGLG reviewed Payrolls and workers received wages equivalent to those required by the wage decision.
[bookmark: Text525]     

	F14
F
	[bookmark: Check486]|_|
	[bookmark: Check487]|_|
	
	Worker interviews were conducted.
COPY IS UPLOADED TO SALESFORCE OR PLACED IN THE PROJECT FOLDER.
[bookmark: Text450]     



	
This section should be completed during the Monitoring Visit with questions directed at the grantee and responses noted below.

	F15
C
	|_|
	|_|
	|_|
	Was restitution paid to employees during the construction project?  If yes, please list the names of the contractor or subcontractor(s) that paid restitution to employees.

[bookmark: Text451]     

	F16
F
	[bookmark: Check489]|_|
	[bookmark: Check490]|_|
	|_|
	Were records of complaints received during the project (See Federal Labor Standards Compliant Intake Form 10-P).

COPY TO MEDC IF APPLICABLE

	Notes:        




	
|_|  NA

G.  SECTION 3 - GAM Chapter 9 (24 CFR Part 75)

This section should be completed by the MEDC staff upon completion of construction activities.



	[bookmark: _Hlk133419474]
	Y
	N
	NA
	

	G1

	|_|
	|_|
	
	UGLG was awarded a minimum of $200,000 or more in construction activities prior to March 16, 2026.  Or, UGLG was awarded a minimum of $300,000 or more in construction activities on March 17, 2026 or later.

If Yes, Section 3 applies.  If no, proceed to next Section.

	G2
F
	|_|
	|_|
	
	UGLG has a Section 3 Policy (Sample-Form 9-B)
     

	G3
C
	|_|
	|_|
	
	UGLG has a Section 3 Contractor Plan (Form 9-B3) for General Contractor and subs included in construction contracts.

MEDC Staff Reviewed a minimum of two Prime or Subcontract agreements which reflected Section 3 verbiage.

Document Name       

Document Name      

	G4
C
	|_|
	|_|
	
	Were benchmark goals met? 
|_| 25% of total labor hours worked by section 3 worker?
|_| 5% or more of total labor hours worked by a Section 3 worker?      

	G5
F
	|_|
	|_|
	
	If benchmark goals were not met, were qualitative/Safe Harbor goals met?

	G6
F
	|_|
	|_|
	
	A Section 3 Total Labor Report Form 9-O was submitted to MEDC with the final payment disbursement.
     

	Notes:        




	H.  FAIR HOUSING AND EQUAL OPPORTUNITY - GAM Chapter 9
All UGLGs are required to comply with civil rights and nondiscrimination requirements as outlined in the Michigan CDBG Program Guidelines. Sufficient records should be maintained by UGLG to document compliance with these requirements, and may include the following information:

This section should be completed during the Monitoring Visit with questions directed at the grantee and responses noted below.  The Grantee should refer to the CDBG Due-Diligence Checklist that was previously signed and submitted.

	
	Y
	N
	NA
	

	H1
F
	|_|
	|_|
	
	Was Executive Order 11246 (Equal Opportunity) language included in all contracts (EO 11246, Part II, Subpart B)?
[bookmark: Text667]     

	H2
F
	|_|
	|_|
	
	Has form 13-A (Affirmatively Furthering Fair Housing) been completed? 
     

	H3
F
	|_|
	|_|
	
	Please explain your Fair Housing complaint process and how it is documented. (Sample – Form 9-I).
     

	H4
C
	|_|
	|_|
	
	Were complaints regarding civil rights and discrimination received during the grant term?
     

	H5
C
	|_|
	|_|
	|_|
	If yes, were they resolved or referred to the State for investigation and resolution (24 CFR 1.7 through 1.11)?
     

	H6
C
	|_|
	|_|
	
	Have you completed a Section 504 ADA Self-Evaluation (Form 9-G)?
     

	H7
C
	|_|
	|_|
	|_|
	Approximately how many employees are in your organization?      

If you have more than 15 employees, have you completed a Grievance Procedure? (Sample – Form 9-I)

Note: Grantees with less than 15 employees are not required to have Grievance Procedure
     

	H8
C
	|_|
	|_|
	
	Have you adopted a Non-Discrimination on Basis of Handicap policy? (Sample – Form 9-J).
     

	H9
F
	|_|
	|_|
	
	Have you adopted an Excessive Force Policy? (Sample – Form 9- K)?
     



	[bookmark: Check957]
|_|  NA

I.  ACQUISITION - GAM Chapter 6
When acquiring Real Property (Real Property includes fee simple title, permanent & temporary easements needed for a CDBG project, Long Term Leases of 50 years or more, rights of way), UGLGs must comply with 49 CFR Part 24. Real Property to be acquired for a CDBG project will require some type of paperwork, regardless of who purchases the Real Property and who pays for the Real Property. The type of paperwork differs depending on whether the acquisition is involuntary or voluntary. Involuntary acquisition occurs when the purchasers have and will use the power of eminent domain if an amicable agreement cannot be reached. Separate files and checklists must be maintained for each acquisition. 

This section should be completed by the MEDC staff prior to Monitoring.  This section is only applicable if acquisition activities were undertaken as part of the grant project.

	
	Y
	N
	NA
	

	INVOLUNTARY ACQUISITION
At a minimum, the UGLG’s Involuntary Acquisition records should document the following:

	I1
F
	|_|
	|_|
	|_|
	All notices (Involuntary Preliminary Acquisition Notices/Invitations to accompany appraisers, Notice of Intent Not to Acquire, etc.) were personally served or sent by certified or registered first class mail, return receipt requested.
49 CFR 24.5
[bookmark: Text511]     

	I2
C
	|_|
	|_|
	|_|
	The Involuntary Acquisition Checklist has been completely filled out and all required supporting documentation attached for each involuntary acquisition.
     

	I3
F
	|_|
	|_|
	|_|
	UGLG has adequate records of its acquisition activities in sufficient detail to demonstrate compliance with 49 CFR 24.
49 CFR 24.9(a)
     

	UGLG’s file contains a copy of the following:

	I4
F
	|_|
	|_|
	|_|
	Involuntary Acquisition Notices
49 CFR 24.102(b)
     

	I5
F
	|_|
	|_|
	|_|
	Invitations to accompany appraisers
49 CFR 24.102(c)(2)
     

	I6
F
	|_|
	|_|
	|_|
	Appraisals and Review Appraisals OR written valuations (if appraisals are not required)
49 CFR 24.102(c)(1)
     

	I7
F
	|_|
	|_|
	|_|
	Written Statements of Just Compensation
49 CFR 24.102(d)
     

	I8
F
	|_|
	|_|
	|_|
	Written Offers to Purchase
49 CFR 24.102(d)
     

	I9
C
	|_|
	|_|
	|_|
	Contracts of Sale
     

	I10
F
	|_|
	|_|
	|_|
	Statements of Settlement Costs/Closing Statements as evidence that property owners were reimbursed for all reasonable expenses associated with the transfer of the title.
49 CFR 24.106(a)
     

	I11
C
	|_|
	|_|
	|_|
	Receipts of purchase price/copy of cancelled checks.
     

	I12
C
	|_|
	|_|
	|_|
	If acquisition was terminated, Notices of Intent Not to Acquire.
     

	If condemnation was required, evidence of:

	I13
C
	|_|
	|_|
	|_|
	Formal written termination
     

	I14
C
	|_|
	|_|
	|_|
	Suit filed
     

	
	Y
	N
	NA
	

	I15
F
	|_|
	|_|
	|_|
	Court deposit of Fair Market Value
49 CFR 24.102(j)
     

	I16
C
	|_|
	|_|
	|_|
	Court resolution
     

	I17
C
	|_|
	|_|
	|_|
	Recorded documents
     

	VOLUNTARY ACQUISITION
At a minimum, the UGLG’s Voluntary Acquisition records should document the following:

	I18
F
	|_|
	|_|
	|_|
	All notices (Voluntary Acquisition Notices, etc.) were personally served or sent by certified or registered first class mail; re
turn receipt requested.
49 CFR 24.5
[bookmark: Text668]     

	I19
C
	|_|
	|_|
	|_|
	The Voluntary Acquisition Checklist has been completely filled out and all required supporting documentation attached for each voluntary acquisition.
[bookmark: Text669]     

	I20
F
	|_|
	|_|
	|_|
	UGLG has adequate records of its acquisition activities to demonstrate compliance with 49 CFR 24.
49 CFR 24.9(a)
[bookmark: Text670]     

	
This section should be completed during the Monitoring Visit and answered by the grantee if acquisition activities occurred.

UGLG’s file contains a copy of the following:

	I21
F
	|_|
	|_|
	|_|
	Do you have a copy of the Voluntary Acquisition Notices in your file? (Form 6-B or 6-C)
49 CFR 24.101(b)(1)(iii-iv)
     

	I22
C
	|_|
	|_|
	|_|
	Do you have a copy of the written valuations in your file?
     

	I23
C
	|_|
	|_|
	|_|
	Do you have a copy of the Contracts of Sale in your file?
     

	I24
C
	|_|
	|_|
	|_|
	Do you have Statements of Settlement Costs/Closing Statements in your file?
     

	I25
C
	|_|
	|_|
	|_|
	Do you have receipts of purchase price/copy of cancelled checks?
     

	I26
C
	|_|
	|_|
	|_|
	Do you have copies of all Recorded documents?
     

	Notes:        






	J.  RELOCATION – GAM Chapter 7
When acquiring, rehabilitating, or demolishing property for CDBG assisted projects, UGLGs must ensure compliance with 49 CFR 24 and 24 CFR 42.  Occupants of buildings must be notified regardless of whether or not they will be displaced as a result of the CDBG assisted activity.  Occupants that are involuntarily displaced, both temporarily and permanently, must be provided relocation assistance and benefits.  The type of paperwork differs depending on whether the occupant is not displaced/temporarily displaced and permanently displaced.  Separate files and checklists must be maintained for each occupant.

	
	Y
	N
	NA
	

	ANTI-DISPLACEMENT PLAN
All Grantees must have a Residential Anti-Displacement Plan  
This section should be completed during the Monitoring Visit and answered by the grantee.


	J1
F
	|_|
	|_|
	
	Do you have an adopted Residential Anti-Displacement and Relocation Assistance Plan?
(Sample-Form 7-A)
24 CFR 42.325(a)(2)

	[bookmark: Check958]|_| NA
RELOCATION / NON-DISPLACEMENT

This section is only applicable if people are relocated as a result of the project.
When occupants will not be displaced, the UGLG’s records should document the following:

	J2
C
	|_|
	|_|
	|_|
	Move-In Notices provided to new tenants, if applicable.
     

	J3
F
	|_|
	|_|
	|_|
	All notices (General Information Notice, Notice of Non- Displacement, etc) were personally served or sent by certified or registered first class mail, return receipt requested.
49 CFR 24.5
     

	J4
F
	|_|
	|_|
	|_|
	If temporarily displaced, all occupants were displaced for less than 12 months.
49 CFR 24.2(a)(9)(ii)(D)
     

	J5
F
	|_|
	|_|
	|_|
	There was a record of written appeals or complaints filed by the occupants.
24 CFR 42.390
     

	J6
F
	|_|
	|_|
	|_|
	If Yes, how were the appeals or complaints handled?
24 CFR 42.390
     

	J7
C
	|_|
	|_|
	|_|
	Non-Displacement Checklist has been completely filled out and all required supporting documentation attached for each non-displacement.
     

	J8
F
	|_|
	|_|
	|_|
	UGLG has adequate records of its displacement activities to demonstrate compliance with 49 CFR 24.
49 CFR 24.9(a)
     

	J9
F
	|_|
	|_|
	|_|
	Evidence of reimbursement for out-of-pocket expenses incurred in connection with any temporary relocation.
49 CFR 24.2(a)(9)(ii)(D)
     

	UGLG’s file contains a copy of the following:

	J10
F
	|_|
	|_|
	
	General Information Notices
49 CFR 24.203(a)
     

	J11
F
	|_|
	|_|
	
	Evidence of interviews to determine needs (Form 7-W or 7-AH).
49 CFR 24.205(c)(2)(ii)
     

	J12
F
	|_|
	|_|
	
	Evidence of comparable replacement units (Form 7-Y or 7-Z)
49 CFR 24.204 and 24.403(a)(1)
     

	J13
F
	|_|
	|_|
	
	Notices of Eligibility for Relocation Assistance
49 CFR 24.203(b)
     

	J14
F
	|_|
	|_|
	
	Evidence of advisory assistance (Form 7-X)
49 CFR 24.205(c)
     

	J15
F
	|_|
	|_|
	
	Evidence of assistance with finding decent, safe, and sanitary replacement units (Form 7-X)
49 CFR 24.205(c)(2)(ii)(c) and 24.403(b)
     

	J16
F
	|_|
	|_|
	
	Evidence that replacement units are decent, safe, and sanitary.
49 CFR 24.205(c)(2)(ii)(c) and 24.403(b)
[bookmark: Text671]     

	
	Y
	N
	NA
	

	J17
F
	|_|
	|_|
	
	90-Day Vacate Notices
49 CFR 24.203(c)(1)
[bookmark: Text673]     

	J18
F
	|_|
	|_|
	
	Evidence of assistance with claim forms (Form 7-X)
49 CFR 24.205(c)
[bookmark: Text674]     

	J19
F
	|_|
	|_|
	
	Evidence that claim payments were appropriate and processed expeditiously.
49 CFR 24.207(a-b)
[bookmark: Text675]     

	J20
C
	|_|
	|_|
	
	Move-In Notices, if applicable.
[bookmark: Text676]     

	ONE-FOR-ONE LOW INCOME DWELLING UNIT REPLACEMENT
At a minimum, the UGLG’s one-for-one replacement records should document the following:

	J21
F
	|_|
	|_|
	
	All occupied and vacant occupiable lower-income dwelling units - that were demolished or converted to a use other than as lower-income dwelling units in connection with the project - have been replaced with acceptable comparable lower-income dwelling units.
24 CFR 42.375(a)(b)
[bookmark: Text678]     

	J22
C
	|_|
	|_|
	
	Replacing Units Checklist (Form 7-AR) has been completely filled out and all supporting documentation attached.
[bookmark: Text679]     

	Notes:        




	
|_|  NA

K.  RENTAL REHABILITATION   
Print a copy of the appropriate Rent Limits (based on effective date) and Utility Schedule to complete the “Rental Rehabilitation Annual Affordability Report” (save on laptop or take blank copy to complete onsite).

This section should be completed during the Monitoring Visit and answered by the grantee. 

	
	Y
	N
	NA
	

	K1
C
	[bookmark: Check230]|_|
	[bookmark: Check231]|_|
	
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Do you issue rental licenses?
     

	K2
C
	|_|
	|_|
	
	Do you have a written plan to market the rental units?

COPY TO MEDC
     

	K3
C
	|_|
	|_|
	
	Were all units rented and tenant-occupied by the end of grant term?
     

	K4
F
	
	
	
	What activities did you undertake to ensure that lead safe requirements and lead-based paint notification requirements were met? 
     

	K5
F
	|_|
	|_|
	
	Have all required inspections been completed?     

	K6
F
	|_|
	|_|
	
	Do you have a copy of the one year initial tenant lease?
     

	K7
C
	|_|
	|_|
	
	How have you ensured there is equitable distribution of rental units of the same quality and size throughout the building?
     

	K8
F
	|_|
	|_|
	
	Can you confirm you are maintaining records reflecting that 51% of the federally funded rental units in the building have incomes at or below 80% of AMI at initial occupancy.
     

	K9
F
	|_|
	|_|
	
	Did you use the 1040 Method to determine income eligibility?
     

	  K10
C
	|_|
	|_|
	|_|
	For rental units of less than 600 square feet, did you complete a market analysis to support that unit size?  

COPY TO MEDC

	K11
F
	|_|
	|_|
	
	Can you confirm you have a copy of the fair market rent limits and utility schedule in the grant file?
     

	Notes:        





	L.    GRANTEE RECORD RETENTION

This section should be completed during the Monitoring Visit and answered by the grantee. 

	
	Y
	N
	NA
	

	K1
C
	|_|
	|_|
	
	Can you confirm that you maintain, and will maintain until notified by program staff, a complete project file?
     

	K2
C
	|_|
	|_|
	
	How is the project file being saved?

Paper  

Y  |_|     N  |_|  

Electronic

Y |_|     N  |_|  















M. PROJECT PROFILE INFORMATION

	A Project Profile will be completed highlighting the project accomplishments.  This section should be completed by MEDC Staff during the Monitoring.

	
	Y
	N
	NA
	

	M1

	|_|
	|_|
	
	Project Photos have been taken and provided to the MEDC
     

	M2

	|_|
	|_|
	
	A quote from the grantee highlighting the project’s accomplishments has been collected and can be placed in MEDC promotional materials.

The quote is:

     




N.     EXIT DISCUSSION

The monitoring is completed by an Exit Interview with the appropriate staff or representative(s) to discuss the preliminary results of the monitoring visit and indicate that UGLG will receive a follow up letter outlining any monitoring findings identified to date and any actions required of UGLG.



MEDC Staff Signature: _________________________________________   	Date:         						           MEDC Staff Name

cc:   	File

PRINT
Monitoring Checklist
RR, Rent Limit Calculation form
RR, Utility Schedule
RR, Rent Limits for applicable effective dates


	MONITORING NOTES:
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