Finding the Time and Resources to
Implement Community Resilience

Communities across the country often face challenges in planning for and responding to
disruptions. Resilience is the ability to prepare for and recover from shocks and stressors,
which can look different for every community. These challenges might include an aging
population leading to workforce shortages, a severe storm disrupting local businesses, or
unexpected economic changes affecting families and livelihoods.

ldentifying the barriers that prevent municipal staff from effectively preparing for, responding
to, recovering from, and mitigating disruptions is the first step toward building resilient
communities. This document is designed to help community professionals and engaged
residents address capacity challenges, foster a culture of collaboration, and empower
community members to take ownership of resilience-building efforts. The goal is to support
the integration of resiliency efforts without overloading individual staff members.

1.Increasing Staff Capacity

Larger Michigan communities often have dedicated planning teams
to address critical issues, but smaller municipalities face staffing
and resource constraints, leading them to focus on immediate
concerns rather than long-term strategies. This reactive approach
can become unsustainable, increasing workloads and limiting their
ability to plan for resilience. To overcome these challenges,
municipalities can collaborate with non-profits, local businesses,
and universities to expand capacity without increasing permanent
staff. Universities with planning programs can provide valuable
research support, while regional alliances allow multiple
jurisdictions to share resources for larger-scale solutions. Engaging
with professors and students can also offer practical experience
while contributing to community resilience efforts.

Identifying common goals and engaging key stakeholders are
crucial for advancing resilience planning efforts. Partnering with
organizations focused on civil rights, public health, sustainability,

and disaster preparedness can provide valuable expertise and
insight while expanding capacity. Bringing in outside experts helps
municipalities navigate complex socioeconomic, environmental,
and economic factors that influence resilience planning, especially
when staff may lack the necessary technical skills. These
collaborations also offer opportunities to educate the public,
fostering informed engagement and support for policy changes. A
well-informed community is more likely to back resilience
initiatives and even contribute through grassroots efforts.



2. Funding Resilience

e Communities can obtain funding for
planning and implementing resilience
strategies through state and federal
grants.

Universities and students are eager to
help with the grant-writing process and
can assist communities through the
application stages.

Many non-profit organizations also have
access to funding opportunities that
municipalities may not be eligible for,
providing a pathway for advancing
important initiatives.

1. Be sure you are following the grant directions and directly
answering the prompt.
2. Reach out to the grant coordinator directly, early, and often. They
are there to help guide and support you in developing a compelling

application.

3. When possible, focus on implementable projects such as shoreline
restoration, trails, housing developments, etc, which often have
project-specific funding sources.

4. For larger-scale projects such as research, planning, and
engagement, seek to form partnerships and apply with surrounding
jurisdictions, tribes, or non-profits to build a more inclusive and

compelling case.

3. Finding the Right Resources
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https://livingatlas.arcgis.com/assessment-tool/search
https://livingatlas.arcgis.com/assessment-tool/search
https://data.census.gov/
https://mihousingdata.org/?tab=supply
https://hazards.fema.gov/nri/map
https://migreencommunities.com/challenge-action-items/
https://migreencommunities.com/challenge-action-items/
https://www.miplace.org/496e93/contentassets/77e60842e90f45368eb285420faf81ef/resiliency-guide-2022.pdf
https://repository.library.noaa.gov/view/noaa/46456
https://repository.library.noaa.gov/view/noaa/46456
https://repository.library.noaa.gov/view/noaa/46456
https://www.michigan.gov/egle/about/organization/climate-and-energy/mi-healthy-climate-plan/funding

