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Good morning, everyone and thank you for joining us today.
My name is Cathie Abad, and I am the Program Manager for Match on Main at the Michigan Economic Development Corporation.
We’re excited to kick off the 2026 Match on Main cycle and walk you through what’s new, what’s changed, and how to successfully prepare your applications for this year.

But first, I would like to introduce our Team members. 
Chris Rishko, Managing Director Small Business & Talent
Jay Williams, Director of Small Business Services
Teri Hunter, Program Manager
Ryan Wilson, All things Wize Hive 

AFTER INTRODUCTIONS START THE SLIDE SHOW AND RECORDING

We have a lot to cover so I will ask you to hold your questions, and we will have Q & A at the end. We’ve allowed for 45 minutes which should be sufficient.

This year reflects several meaningful improvements to the program — many of which were driven by your feedback and our commitment to continuous improvement. This year’s updates also reflect recommendations from an external program evaluation, ensuring Match on Main continues to evolve using best practices and stakeholder feedback.

Our goal is simple:�Make the process clearer, more streamlined, and more focused on strong small business projects.

During today’s session, we will:
Review the purpose and structure of Match on Main
Walk through eligibility requirements
Explain the updated forms and website resources
Clarify the 10% business match
Outline the application submission process
I’ll turn this over to Ryan Wilson who will walk you through submitting the required information via Wize Hive
At the end, we’ll open it up for questions.

The application window opens March 1, so today is designed to make sure you feel confident and prepared before that date.
With that, let’s start with a high-level overview of what Match on Main is — and how it works.


What is Match on Main

« Match on Main is a reimbursement grant program provided by the Michigan Economic
Development Corporation (MEDC). It supports new or expanding place-based businesses
by offering up to $25,000 in funding.

» Applications submitted, administered, and managed by the Applicant Organization (i.e.
local unit of government, downtown development authority, or other downtown
management or community development organization) where the business is located.

* The Applicant Organization must represent a community that is an Essentials or Certified
Redevelopment Ready Community® or a Select or Master Level Michigan Main Street
Community

« Each Applicant Organization is limited to 2 small business applications. Only 1 will be
awarded.

Refer to the FAQ's and Program Guidelines for additional details

MICHIGAN ECONOMIC «
DEVELOPMENT CORPORATION | & U le CHIGAN



Presenter Notes
Presentation Notes
Let’s start with the big picture.
Match on Main is the MEDC’s investment in Michigan’s downtowns through the small businesses that anchor them.
This is a reimbursement grant program that provides up to $25,000 to support new or expanding place-based businesses — businesses that are physically located in your downtowns and commercial districts and contributing to the vitality of your community.
�What makes Match on Main unique is that the application does not come directly from the small business.
It is submitted, administered, and managed by the local Applicant Organization — meaning you.
That could be a local unit of government, a DDA, Chamber of Commerce, or another downtown or community development organization. The community serves as the steward of the grant on behalf of the business.
�This program is available to communities that have demonstrated a commitment to redevelopment best practices — specifically:
Essentials or Certified Redevelopment Ready Communities®
Select or Master Level Michigan Main Street Communities
That alignment ensures we are investing in places that have strong planning, review processes, and downtown management structures in place.
�Each eligible community may submit up to two small business applications.
However, only one will be awarded.
So while you can bring forward your top two candidates, the program is competitive at the state level.
�Match on Main is not just a grant — it’s a strategic investment tool.
It helps communities strengthen their downtowns by supporting real businesses, real projects, and real economic impact.
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Why Match on Main Matters

SINCE 2019:

Over 500 Applications Submitted
196 Businesses Supported

91% of the businesses awarded since 2019 are still in business
+$4.5M in Grant Funding Awarded
52 New Businesses Started

Nearly 500,000 sq. ft. of Vacant or Underutilized
Space Activated

+428 full-time jobs created

$17M in Private Investment Leveraged
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Before we dive deeper into the mechanics, I want to pause and remind everyone why this program matters.

Since 2019, Match on Main has supported nearly 200 small businesses across Michigan.
These are not just grant recipients — these are storefronts filled, buildings renovated, entrepreneurs taking risks, and downtowns strengthened.

One of the numbers I’m most proud of:�91% of the businesses awarded since 2019 are still in operation.
That’s a strong indicator that we are investing in viable projects and communities that are providing the right support structures.
�In that time, we’ve awarded over $4.5 million in grant funding.
But the real impact goes beyond the grant dollars.
Those funds have leveraged more than $17 million in private investment.
That’s the multiplier effect of strategic public investment.
�Nearly half a million square feet of vacant or underutilized space has been activated.
Think about what that means — formerly empty buildings or spaces now generating activity, foot traffic, and economic vitality.
�The program has helped launch 52 new businesses and supported the creation of more than 428 full-time jobs.
That’s tangible, local impact in communities just like yours.

Match on Main is not just about individual businesses — it’s about strengthening downtown ecosystems across Michigan.
�
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Important Dates

* Application Window Opens - March 1, 2026
« Application Window Closes - Friday, April 20, 2026, at 5:00PM (Deadline is firm)

« Awardees Announced - July 2026 (after MSF Board Approval)

« Grant Agreements Executed - September 2026
* Projects must be completed within 12 months of the Grant Agreement.

» Grant award payments will be made following project completion and after
the MEDC receives the required materials as outlined in the grant agreement.
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Let’s walk through the 2026 timeline so everyone understands the cadence of the program.

The application window opens March 1, 2026.
It will close on Friday, April 20 at 5:00PM. The deadline is firm, so please plan accordingly — late submissions cannot be accepted.
�That gives communities roughly seven weeks to finalize project selection, gather documentation, and submit through WizeHive.
�Applications will be reviewed following the close of the window, and awardees are anticipated to be announced in July 2026, pending approval by the Michigan Strategic Fund Board.
�Grant agreements are expected to be executed in September 2026.
Projects must then be completed within 12 months of the executed grant agreement.
This means project expenses incurred prior to application submission are not eligible, and timing matters.
�Match on Main is a reimbursement program.
Grant funds are disbursed only after the project is completed and after MEDC receives and reviews the required documentation outlined in the grant agreement. This is not an upfront payment program.
�In short: apply this spring, awards this summer, agreements this fall, and projects completed within one year.
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Eligible Small Businesses

* The business is located within the geographic boundaries of the Applicant Organization’s
district

* The business is located within a traditional downtown, historic neighborhood commercial
corridor, or an area zoned for concentrated commercial development

* The business operates from a physical storefront and sells products and/or services
face-to-face

* The business has, or will obtain, site control prior to application submission
» The business is for-profit or nonprofit and headquartered in Michigan

* The business can meet the required ten percent (10%) cash match
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Let’s talk about what makes a business eligible for Match on Main.
First and foremost, this is a place-based program. The business must be physically located within the geographic boundaries of the Applicant Organization’s district.
Not just in the community — but within the designated district.
�The business must be located in a traditional downtown, a historic neighborhood commercial corridor, or an area zoned for concentrated commercial development.
This program is designed to activate and strengthen commercial cores — not general commercial strips or industrial areas.
�The business must operate from a physical storefront and provide products or services face-to-face.
This means online-only businesses, home-based businesses without a storefront, or warehouse operations would not be eligible.
�The business must have site control — meaning a signed lease, deed, or other legal right to occupy the space — prior to application submission.
Speculative projects without secured space are not eligible. In addition to site control, if the business is leasing the space, the landlord must approve the proposed project. Because this is a reimbursement program tied to specific improvements, we need to ensure the property owner is aware of and has approved the work before the application is submitted.
�The business may be for-profit or nonprofit, but it must be headquartered in Michigan.
�Finally, the business must be able to meet the required 10% match toward total eligible project costs.
�In short, Match on Main supports real businesses, in real storefronts, in real downtowns — that are ready to move forward.
�
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Eligible Expenses

1. Technical Assistance Design & Services
Interior Building Improvements & Equipment
Permanent or Semi-Permanent Outdoor Activation

Marketing Technology & Automation

A

Inventory & Working Capital

MICHIGAN ECONOMIC PURW(ICHIGAN" .

DEVELOPMENT CORPORATION


Presenter Notes
Presentation Notes
Eligible expenses under Match on Main fall into five primary categories. All are tied to launching, expanding, or materially strengthening a storefront business..

Technical Assistance & Design Services: This includes professional services such as architectural drawings, interior or exterior renderings, floor plan design, merchandise layout, or construction drawings. These are planning and design costs that directly support activation of the space.

These must be tied to a specific, implementable project — not general consulting or exploratory work.
�Interior building renovations
This category covers improvements to the physical space itself.
That includes floors, walls, ceilings, lighting, HVAC systems, electrical work, code compliance items, and permanent fixtures.
It also includes permanent kitchen equipment or built-in display elements.

These improvements must be permanent and tied to the operation of the business.
�Permanent or Semi-Permanent Outdoor Space Activation
This category supports activation of outdoor areas such as patios, dining areas, or beer gardens.
Exterior doors, windows, or signage may be eligible if they are part of a larger outdoor activation effort.

This is not intended for temporary tents or short-term pop-ups. The investment should enhance the long-term viability of the space.
�Marketing, Technology & Operational Improvements
This includes marketing expenses, website upgrades, e-commerce integration, operational adjustments, and point-of-sale systems.

These expenses must directly support the growth or launch of the business and must be clearly documented.

Inventory Expenses
This category supports the purchase of initial or expansion-related inventory for retail businesses.
This is intended to help a new business open with sufficient product, or support a meaningful expansion of product lines.

This is not intended for routine restocking or ongoing operational inventory.

Inventory purchases must be clearly documented, tied to the project scope, and incurred after application submission.
�As a rule of thumb, inventory should represent a strategic investment that supports business launch or growth — not day-to-day replenishment.
�As a general rule, if the expense improves the physical space, strengthens the storefront, or meaningfully improves business operations in a documented way, it may be eligible.
If the expense is routine, recurring, speculative, or not tied to the project scope, it is likely not eligible.
�Routine operating expenses, payroll, rent, utilities, and expenses incurred prior to application submission are not eligible.
��
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Small Business Selection

Does the proposed project:

e Align with the goals of the community/downtown

e Improve the local area for residents and visitors

e Introduce innovative or creative elements and dynamic space

e Have the potential to attract visitors or enhance community engagement

Does the business:

e Demonstrate business stability and operational history

e Provide evidence of project viability

e The business owner should be prepared to manage project costs initially, as grant funds will be
provided after the project is completed and the necessary documentation is submitted.
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Because each community may submit up to two applications — and only one will ultimately be awarded — your local selection process matters.
This is your opportunity to put forward the strongest possible project that represents your downtown.
�When reviewing potential candidates, I encourage you to think about two main lenses:
First — the project itself.�Second — the business behind the project.
�Lens 1: The Project
Ask yourselves:
Does the project align with your downtown’s goals and long-term vision?�Will it improve the local area for residents and visitors?�Does it introduce something creative, dynamic, or innovative?�Will it activate space in a way that strengthens your commercial district?

The strongest projects are those that clearly connect to community strategy — not just individual business needs.
�Equally important is the readiness of the business.
Does the business demonstrate operational stability?�Is there evidence that the project is viable?�Does the owner understand the scope, cost, and timeline?

Remember, this is a reimbursement program. The business owner must be prepared to front project costs and manage the project through completion before reimbursement is issued.

I want to emphasize that this program is not about the size of your community or the sophistication of your downtown. It’s about the strength and clarity of the project.
Some larger communities may receive many local proposals. Some smaller communities may receive one.
What matters is whether the project is thoughtful, viable, and clearly aligned with the goals of your district.

Be strategic in your local selection process. Put forward projects that are ready, aligned, and well-documented.
Preparation on the front end significantly increases competitiveness at the state level.
�
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In prior years, communities were required to complete a separate, scored application in addition to submitting the Local Business Worksheet. That community application was reviewed and scored by the Joint Evaluation Committee.
I’m happy to share that this is no longer the case.

As part of our continuous improvement efforts — and in response to your feedback — we have streamlined the process for 2026.
Communities are no longer required to submit a separate scored application.
Instead, you will complete a Community Information and Certification Form.

This form is straightforward and administrative in nature. It includes:
Community contact information
Authorized signer information
Redevelopment Ready Community or Michigan Main Street designation confirmation
Certification that the local business was selected through a fair and documented process
Confirmation that the business meets program eligibility requirements
Signature and submission

That’s it.
�While this form is not scored, it must be completed in its entirety.
Incomplete or inaccurate submissions could result in delays or disqualification, so please review it carefully before submission.
�This change allows the Joint Evaluation Committee to focus exclusively on evaluating the strength of the local business project itself, while reducing administrative burden for communities.
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Local Business Application Worksheet

What's New for 2026

(1) Why the Worksheet Matters

(2) LARA Registration Requirement (New & Required)
(3] Site Control & Readiness

(4] Scope + Budget Alignment

(5] Scoring & Narrative Questions
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For 2026, the Local Business Application Worksheet has been significantly streamlined. We’ve reduced redundancy and focused the application on what truly matters — project readiness, clear scope, and impact.
There are fewer narrative questions, clearer budget structure, and stronger alignment between scope, budget, and documentation.
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Local Business Application Worksheet

(1) Why This Worksheet Matters

» This is the document reviewed by the Joint Evaluation
Committee

* The strength of this application determines competitiveness

 Clarity, documentation, and alignment matter

DEVELOPMENT CORPORATION
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This is the document reviewed by the Joint Evaluation Committee
The strength of this application determines competitiveness
Clarity, documentation, and alignment matter

This is the heart of the competitive review. The Community Certification is not scored. The Local Business Worksheet is.
�
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Local Business Application Worksheet

(2] LARA Registration Requirement (New & Required)

« All businesses must be registered with the State of
Michigan (LARA)

* Registration must be active and in good standing prior to
award

» Businesses may apply while completing registration
* Proof of registration required before funds are executed

« Sole Proprietorship’s must provide an employee
identification number (EIN)

» Tribal entities are NOT required to register with LARA
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Beginning in 2026, the MEDC is requiring businesses to be legally registered with the State of Michigan Department of Licensing and Regulation (LARA) and the worksheet application provides options, links and step by step instructions.

This ensures the 
• Legal formation of the business�• the business is in good standing�• Accountability�• Audit readiness

This is not optional.

Sole Proprietors and Tribal entities are not required to obtain a LARA number however, Sole Proprietors must provide an employee identification number (EIN)

Businesses may apply while completing registration, but proof of active registration is required prior to award.


�
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Local Business Application Worksheet

(3] Site Control & Readiness

» Applicants must describe their form of site control

. . . MA
» For leased properties, written landlord approval will be TCH on MAIN
re q u | re d USiNEss APPLICAT WORKsHEg,

 If selected for award, the business will be required to
provide documented proof of site

 Failure to provide required documentation may result in
withdrawal of the award.
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At the time of application, businesses must describe their form of site control. (e.g., ownership, executed lease, landlord permission)

For leased properties, written landlord approval for the proposed project must be provided prior to award execution.

If awarded, documentation of site control and landlord approval, where applicable, will be required prior to execution of the grant agreement.

Failure to provide required documentation may result in withdrawal of the award.

This ensures projects are ready to move forward while keeping the initial application process streamlined.
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Local Business Application Worksheet

(4] Project Scope + Budget Alignment

Scope must clearly describe proposed work

Budget must match scope exactly

Third-party cost estimates required

Total Project Cost = Grant + Required 10% + Additional

Investment
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The Project Scope must clearly describe proposed work
Budget must match scope exactly
Third-party cost estimates required
Total Project Cost = Grant + Required 10% + Additional Investment

The scope is the spine of the application.

If the scope is vague, the application weakens — even if the project itself is strong.

Numbers must align with the scope. Documentation must support the numbers.

�
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Required 10% Match & Private Investment

10% Match:
« Calculated as 10% of the grant request

« Must be documented at reimbursement
* |s not optional

* Is not entered as additional private
investment

Example:
$25,000 grant — $2,500 match

Private Investment:
* Funds beyond the grant + required 10%

* May strengthen an application

 Caninclude owner funds, loans, or other
private financing

« May be $0

Example:
Private Investment = Total project cost - (grant

and required 10%)
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Let’s clarify how the business funding portion works.

First, the 10% match is required and is calculated based on the grant request. For example, if the business is requesting the full grant amount of $25,000, the 10% match would be $2,500. That means when the project is complete and receipts are submitted; the receipts must total at least $27,500 which is the grant amount + the match

Second, additional private investment is optional. This represents any funds the business chooses to invest beyond the grant and required 10% match.
May strengthen an application
Can include owner funds, loans, or other private financing
May be $0


In simple terms:
Private investment is the difference between the total cost of the project less the grant and the 10% match
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Local Business Application Worksheet

(5) Scoring & Narrative Questions - What Has Changed

1. Business & Place Impact
MAT
2. Use & Activation of Space / CHO” MAIN

3. Operational Efficiency & Modernization

4. Community Alignment
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Once the project scope and budget are clearly defined, the narrative questions explain the impact of that work.

For 2026, the narrative section has been streamlined to focus on four key areas:

• Business impact�• Space activation�• Operational modernization�• Community alignment

These questions are intentionally targeted and are designed to assess strength and competitiveness, not writing ability. 
Specific, concrete examples score stronger than general statements.
The narrative questions are the only portion of the application worksheet that will be scored.

We have reduced the narrative burden, but sharpened the focus.

�Business & Place Impact
This question asks how the project improves both the business and the surrounding downtown or commercial district.
Strong responses explain:
How customers will benefit
How the storefront experience improves
How the project increases visibility, traffic, or vibrancy

The best answers connect business growth with downtown impact.
�Use & Activation of Space
This focuses on the physical transformation of the space.
How does the project activate vacant or underutilized space?�Does it improve layout, accessibility, or functionality?�Does it create a more welcoming environment?

Be clear about what changes physically.
�Operational Efficiency & Modernization
This question evaluates whether the project makes the business stronger operationally.
For example:
Technology upgrades
Equipment improvements
Workflow changes
Automation that reduces barriers

We’re looking for projects that improve long-term sustainability.
�Community Alignment
This question ties the project back to broader community goals.
How does the project support downtown revitalization, fill a market gap, or strengthen the local ecosystem?
�The strongest applications connect the dots clearly between scope, budget, and narrative.
Specific examples are always stronger than general statements.
�
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Required Attachments

Required:
Appendix B - Community Information & Certification
Appendix C - Local Business Application Worksheet
Appendix D - Local Business Scoring Sheet & Community Checklist
Third Party Cost Estimates
Minimum of Three Photos
Business Plan
Appendix G - MSF Background Certification (from the Applicant Organization)
Optional Uploads:
Appendix E - Local Business Score Comparison

Business Plan - if business is more than 1-year in business
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There are a number of documents that must be uploaded along with the Community Information & Certification and local business application worksheet including:
The Local Business Scoring & Community Checklist
Third Party Cost Estimates
A minimum of three “before project” photos 
A business plan for new businesses less than a year old
And the MSF Background Certification form completed by the Applicant Organization not the small business owner.

The complete list is on the website.
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Resources & Forms

RESOURCES AND FORMS
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Appendix A - At a Glance Program Fact Sheet

Appendix C - Local Business Application Worksheet

Appendix E - Local Business Score Comparison

Appendix G - MSF Background Certification Form

Appendix | - Grant Disbursement & Final Report Form

Exhibit A - MSF Resolution Guidelines

L POF

L PDF

.POF
[

.POF

L PDF

Appendix B - Community Information and Certification Form

Appendix D - Local Business Scoring Sheet & Community
Checklist Alignment

Appendix F - Timeline

Appendix H - Scope Change Request Form

Appendix | - FAQs

Program User Guide
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Appendix A – Program Fact Sheet – Summarizes the program and requirements 
Appendix B – Community Info and Certification Form – this is completed and submitted by the Applicant Organization
Appendix C – Local Business Application Worksheet – completed by the small business owner, submitted by the Applicant Organization
Appendix D – Local Business Scoring Sheet & Community Checklist
Appendix E – Local Business Score Comparison Sheet both D & E assist the applicant organization with scoring and evaluation of small business applications
Appendix F – the Timeline
Appendix G – the MSF Background Certification Form – completed by the Applicant Organization
Appendix J - FAQs

Program Guide the resource for all things Match on Main. This guide covers everything from Match on Main goals, eligible businesses and expenses, selecting the business, completing the applications, disbursements, scope changes, managing project delays and more. I highly recommend a thorough review of this document. 

There are also several resources post award including Appendix H – the Scope change request form and Appendix I
I won’t cover those in today’s meeting but plan to hold another webinar when the awardees are announced that will cover next steps, how to request funds and more.

https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/
https://www.miplace.org/small-business/match-on-main/

Marketing Toolkit

MATCH ON MAIN COMMUNITY

MARKETING TOOLKIT ACCESS THE
COMMUNITY

The community marketing toolkit is a copy-first, MARKETING

compliance-safe asset that local communities and TOOLKIT

DDAs can use to promote the program locally. View
the document below as a resource for website
language, emails, newsletters, as well as social media.
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We have also been asked to provide assistance to communities with marketing the Match on Main program so we have developed the marketing community tool kit. This provides you with snippets and content you can use in your emails, social media, newsletters, flyers with helpful details about the program.
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Success Stories - Marketing Toolkit

MATCH ON MAIN SUCCESS STORIES

VOICES

Children’s Museum of Branch County

In July 2025, the MEDC awarded a $25,000 Match on Main grant to the City of Coldwater DDA on behalf of the Children’s
Museum of Branch County. The museum will install a vertical climbing wall exhibit, providing additional offerings to its young
visitors and families.

Read Their Story

DEVELOPMENT CORPORATION
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And finally, we are very pleased to announce that we have added several success stories to the site and will continue to do so each year.
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Application Submission - Wize Hive Portal

. APPLY NOW FOR
= MATCH ON MAIN

Clhick here
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At this point, I’m going to turn it over to Ryan Wilson, who will walk you through how to navigate the Wize Hive Portal and upload the required documents.
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Q&A

Technical Difficulties or Questions?
Please contact:

Catherine Abad (Cathie)

Small Business Program Manager

517.855.8238

abadc@michigan.org =

The Michigan Economic Development Corporation is the state’s marketing arm and lead

advocate for business development, job awareness and community development with the
focus on growing Michigan’s economy.

MICHIGAN ECONOMIC

DEVELOPMENT CORPORATION PU le CHIGAN® 21


Presenter Notes
Presentation Notes
That is our presentation today. I’ll now open it up for questions…


My contact information is on this slide and this webinar will be posted on the website shortly.�
Thank you all!
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