
Baugh Shoe
Repair

Photos and Story by Phil Eich,
Storyville Social, as part of the
Michigan Main Street Story
Series

Baugh Shoe Repair began in
1923 with my dad and his dad,
making the business 100 years
old next year. My grandfather
passed away in 1928, the year
before I was born, so I never
knew him. But my dad carried
it on, and I started working
here when I was 12 or 13. I’ve
worked here ever since, except
for my two years in the service
from 1950 to 1952. I kept at it
because it was a way to make a
living and, eventually, to
support my wife and four kids. 

Being a cobbler means doing a
good job and having people
tell you that you did a good
job. I get a lot of work shoes,
cowboy boots, heels for the
ladies – quite a variety. I re-sole
work boots every day. The work
involved depends on the shoe.
You get the knife out and start
cutting, get the pliers out and
start prying. 

A T  9 3 ,  A L A N  B A U G H
C O N T I N U E S  H I S
F A M I L Y ' S  L E G A C Y
B U S I N E S S  I N  D O W N T O W N
W A Y L A N D
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"I'M PROUD OF MY
WORK BECAUSE
PEOPLE TELL ME

THEY LIKE WHAT I DO,
AND THEY COME

BACK... I'M GLAD I'VE
BEEN ABLE TO SERVE

PEOPLE. IT GIVES
YOU THE DESIRE TO

KEEP GOING."



My son was going to carry on
the business, but he passed
away in his sleep in 1988. He
was 34 years old. He’d have
been the boss by now, and I’d
be a part-time employee. I’d be
working for my son, but that
isn’t the way the Lord wanted
it, so that’s the way it is. Since
1988, I’ve been hanging onto
this by myself. 

I’m 93 now, but I’m still
working. It’s something to do
and people tell me I can’t quit,
so I don’t. I’m proud of my work
because people tell me they
like what I do, and they come
back. I’ve got a lot of repeat
customers who bring more
work in as the years go on. I’m
glad I can help them out. I’m
glad I’ve been able to serve
people. It gives you the desire
to keep going. 

I’m not ready for the rocking
chair yet, although I go back
and sit in mine quite often.

– Alan Baugh, Owner of Baugh
Shoe Repair
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